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INTERNATIONAL AFFAIRS 


YUGOSLAV-SOVLET TRADE PROTOCOL FOR 1978 


Belgrade MEDJUNARODNI UGOVORI supplement to SLUZBENI LIST SFRJ in Serbo- 
Croatian No ll, 1 Oct 79 pp 809-814 


(\Trade protocol signed in Moscow 27 January 1978 and ratified in Belgrade 

27 April 1978 by the Federal Executive Council, chairman Veseiin Djuranovic: 
“Trade Protocol Between the Socialist Federal Republic of Yugoslavia and the 
Union of Soviet Socialist Republics in 1978"] 


[Text] The Government of the Socialist Federal Republic of Yugoslavia and 
the Government of the Union of Soviet Socialist Republics, 


in the desire to expand and strengthen trade relations between their two 
countries, 


in accordance with the agreement on mutual delivery of goods between the So- 
cialist Federal Republic of Yugoslavia and the Union of Soviet Socialist Re- 
publics for the period from 1976 to 1980, dated 8 December 1975, 


have agreed as follows: 
Article l 


Goods shall be exchanged between the Socia)ist Federal Republic of Yugosla- 
via and the Union of Soviet Socialist Repuilics in the period from 1 January 
to 31 December 1978 in accordance with List 1, Exports From the Union of So- 
viet Socialist Republics to the Socialist Federal Republic of Yugoslavia, 
and List 2, Exports From the Socialist Federal Republic of Yugoslavia to the 
Union of Soviet Socialist Republics, which are appended to this protocol. 


List 2 also covers goods for delivery from the Socialist Federal Republic of 
Yugoslavia to the Union of Soviet Socialist Republics in 1978 in the amount 
of principal and interest payments on credits previously extended to the 
government of the Socialist Federal Republic of Yugoslavia. 














Article 2 


ceeds shall be delivered in accordance with this protocol, and payment shall 
be made for such goods in accordance with the agreewent on gutual delivery 
of goods between the Socialist Federal Republic of Yugoslavia and the Union 
of Soviet Socialist Republics for the period fr-a 1976 to 1980, dated 8 De- 
cember 1975. 


Article 3 

The party shall strive to increase further the volume of commodity trade, 
and to that end they shall take steps to find additional opportunities for 
conclusion of contracts on mutual commodity trade in 1980. 

Article 4% 

This protocol shall take effect after approval in conformity with the legis- 
lation in effect in each country, but its provisions shall be applied tempo- 


rarily from 1 January 1978. 


Done in Moscow 27 January 1978 in two originals, each in the Serbo-Croatian 
and Russian languages; the two texts have equal validity. 


On the basis of authorization of On the basis of authorization of the 
the government of the Socialist government of the Union of Soviet 
Federal Republic of Yugoslavia, Socialist Republics, 

Filip Babic (signed) Mikhail Georgiyevich Loshakov (signed’ 


Appendix 1 
List 1. Goods for Delivery From the USSR to the SFRY in 1978 


Quantity or Value 





Metal-cutting machine tools 300 units 
Forging machines and presses 64 units 
Spare parts for machine tools, forging machines and 

presses 100,000 dollars 
Complete rotor for 300-MW turbogenerator 1 unit 
Model BM-35 steam boiler 1 unit 
Accessories and spare parts for power plant equipment 150,000 dollars 
Model DSP-3 electri: furnace 1 unit 
Parts of suspensior-type glass insulators 400,000 units 
Low-voltage equipment 400,000 dollars 
Industrial X-ray equipment 40,000 dollars 
Model 1GSh-68 coal combines (for cleaning) 6 units 
Model GPK timnel-cutting combines 2 units 











List 1 (continued) 


Mechanized systems for coal removal: 

KM-81 

KM-87E 

KM-87DN 

OKP-10, 12 
Spare parts for mining equipment 
Drilling equipment in the petroleum industry 
Spare parts for petroleum equipment 
10-30-t portal cranes 
10-16-t truck cranes 
16-40-t self-propelled wheeled cranes 
T-157 M tractor loaders 
Spare parts for cranes and transportation equipment 
Equipme::: for the food manufacturing industry 
Model STB shuttleless loom (trial sample) 
Woodworking machines 
Equipment for the building materials industry 
Excavators: 

EO-2621A 

EO-SO15A 

£0-4321 

E-1251, 1252B 

E-10011D 

ETU-252 

ETC-161 

ETC-202A 

EKG-4, 6B 

ESh-6/45 

ESh-10/70 
Spare parts for excavators 
Motor highway graders: 

DZ-4OB (D-710B) 

DZ-31 (D-557/1) 

DZ-98 (D-395) 
Bulldozers (mounted as follows): 

On the T-100M (D-493) tractor 

On the DET-250 (D-572) tractor 

On the MTZ (D-579) tractor 
Scrapers: 

D-337 (D-357P) 

D-498 (DZ-77) 
Asphalt-concrete mixers: 

DS-35A (D-597A) 
DS-1 (D-150B) asphait-paving machines 
MR-~12A ditch-cleaning machines 


Quantity or Value 
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List 1 (continued) 


Quaatity or Value 








Spare parts for road-building machines 36,000 units 
Pumps: 

Kama 3 13,000 units 

Malish 200,000 units 
Spare parts for pumps 410,000 units 
Compressors and spare parts 200,000 units 
Store equipment for the food service industry 2,100,000 units 
Equipment for the printing industry and spare parts 110,000 units 
Cinematographic equipment 2,210,000 units 
Miscellaneous instruments 270,000 units 


Medical equipment and instruments 4,500,000 units 





Antifriction bearings 640,000 units 
Metal-working tools 870,000 units 
Synthetic diamond tools 2,000 kg 
Hard alloys 130,000 dollars 
Mordants 1,200 units [7] 
Tractors: 
T-25A! 1,200 units 
T-40AS 500 units 
MTZ-82 50 units 
T-150K 60 units 
K-700A, K-701 3,089,000 dollars 
Spare parts for tractors 230,000 dollars 
Garage equipment 
Agricultural machines 500,000 dollars 
Trucks: 
BELAZ-540A 20 units* 
KRAZ-256B (chassis) 345 units 
MAZ-5549 (chassis) 300 units 
KAMAZ 200 units 
"Dnyepr” general-purpose 13,500-t dry-cargo vessei l unit 
"Kometa”™ hydrofoil ships 3 units 
"Nevka” hydrofoil boats 2 units 
“Zarya" river passenger vessel 1 unit 
Floating drydock with a lifting capacity of 8,500 t 1 unit 
Self-docking floating drydock with a lifting capacity 
of 4,500 t 1 unit 
1,200-HP tugboat 1 unit 
Ship equipment 6,000,000 dollars 
TU-134 aircraft 1 unit 
Spare parts for airplane equipment and repair 2,670,000 dollars 





* With the possibility of substituting 10 units for the BELAZ-548. 











List 1 (continued) 


senger cars: 
ZAZ-968 
MOSKVA 

VOLGA GAZ-24 
UAZ-469B 


Spare parts for moter vehicles (not including spare 


parts for VAZ) 


Deliveries under cooperative arrangement: 


VAZ passenger cars 
Spare parts for VAZ passenger cars 
Miscellaneous machines and equipment 
Coking coal 
Anthracite 
Metallurgical coke 
Petrcleump 
Lamp oil 
Gas oil 
Heavy fuel oil 
Mineral oils and lubricants 
Petroleum coke (sulfur) 
Natural gas 
iron ore (concentrate) 
Manganese ore (Nikopol’) 
Chromium ore 
Zirconium silicate 
Asbestos 
Lump sulfur 
Graphite 
Welding powder 
Apatite concentrate (39.42% P.0<) 
Kaolin 
Pig iron 
Ferrophosphorus 
Scrap iron 
Rolled products of ferrous metallurgy 


Rolled products of ferrous metallurgy on the basis of 


exchange of assortment 
Galvanized steel sheet 
Tinplate 

Cold-rolled strip 

Nickel 

Aluminum 

Semifinished aluminum products 





Quantity or Value 





1,000 
3,500 
1,000 
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units 
units 
units 
units 


dollars 


units 
dollars 
dollars 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
2? 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons 
tons* 
tons 
tons 
tons 


dollars 
tons 
tons 
tons 
tons 
tons 
tons 


* With the option of replacement for scrap iron before 30 June 1978. 








List 1 (continued) 


Quantity or Value 








Magnesium 500 tons 
Platinum 60 kg 
Palladium 2,000 kg 
Chromium trioxide 900 tons 
Potassium bichromate 650 tons 
Aluminum potassium sulfate +0 tons 
Potassium chloride 550 tons 
Caprolactamz 3,000 tons 
Boric acid 500 tons 
Xylol 2,500 tons 
Copper sulfate 1,000 tons 
Nickel sulfate 50 tons 
Potash (1007) 500 tons 
Coumarone resin 125 tons 
Mineral pitch 100 tons 
Isopropyl alcohol 1,000 tons 
Buty! alcohol 1,600 tons 
Sodium sulfate 5,000 tons 
Red phosphorus 50 tons 
Sodium bichromate 2,500 tons 
Ethyl acetate 1,500 tons 
Ethyl benzene 2,000 tons 
Ace\ me 1,000 tors 
Butyl acetate [OU tons 
Synthetic dyes 700,000 dollars 
Carbon black 800 tons 
Diammonium phosphate 4i5 tons 
Ammonia 15,000 tons 
Styrene-monomer 4,500 tons 
High-density polyethylene 200 tons 
Methanol 16,000 tons 
Vinyl chloride 5,000 tons 
Creosote oil 8,000 tons 
DDVP 90Z% to 92% 27 tons 
Miscellaneous chemical products 1,200,000 dollars 
Potassium salts (60% K,0) 220,000 tons 
Ammonium sulfate (20.5% WN) 45,000 tons 
Motor tires 3,000,000 dollars 
Synthetic rubber 18,000 tons 
Cement 150,000 tons 
Conifer pulpwood 650,000 m? 
(stacked) 
Pulpwood of deciduous trees 70,000 »? 
(stacked) 
Conifer lumber 100,000 »? 
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Pickled swine skins 

eeds and nursery stock 


Beef tailow 

rresh-trozen tist 

labile salt 

Paarmaceutical raw materials and drugs 

Industrial consumer goods: 
Dishware and feeding utensils 
Muscial instruments 
»port hunting guns 
Sport fishing equipment 
Camping equipment 
Handicrafts and toys 
Amber articles 
Children’s bicycles 
Timepieces 
Photogrephic and cinemat 
acc -ssevies 

Books, philatelic articles, pnonograph records 

Films 


Miscellaneous goods 


‘aphic cameras and 
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Appendix 2 


List 2. 


Special metal-cutting machine tools: 
Special machine tools and machine tools sade up of 
standard components 
"Manurin™” single-spindle avtomatics 
Universal metal-cutting machine tools: 
Copying lathes 
Universal milling machines 
Tool milling machines 
Cylindri::al grinders 
Internal grinders 
Surface grinders 





Quantity or Value 





56 ,000 
800 
55,000 
2,000 
280 ,000 
200 ,000 


2,600 ,000 


8,000 
3,000 
17,000 


4,150,000 


200 ,000 
740,000 
700,000 
300 ,000 
100 ,000 
225,000 
200 ,000 

32,000 
600 ,000 


1,680 ,000 


429,000 


100 ,000 


Goods for Delivery From che SFRY to the USSR in 1978 


tons 
tons 
tons 
tons 
dollars 
units 
doliars 
tons 
tons 
tons 
dollars 


dollars 
dollars 
dollars 
dollars 
dollars 
dollars 
dollars 
units 

units 


dollars 
dollars 


dollars 


Quantity or Value 








units 
units 


units 
units 
units 
units 
units 
units 











List 2 (continued) 


Assemblies and parts to be used as components in 
machines being manufactured in the USSR 
Forging machines and presses: 
Double-arm presses with handle (curvilinear) with 
a force of 200 Mp and higher 
Presses for bending sheet metal and edges 
"Raster" automatic sheet-metal presses 
Presses for molding and deep drawing 
Automatic stamping machines with a force of 75 Mp 
Pneumatic friction clutches 
Machines and equipment for the Kama Motor Vehicle 
Plant 
Power transformers I-III 
Complete transformer substations 
High-voltage insulators 
High-voltage equipment for 15-20 kv 
High-voltage cil circuit breakers for substations 
Oil-poor circuit »>reakers 
High-voltage switches 
Metallurgical equipment 


Electric overhead cranes of the following capacities: 


160 tons 
80 tons 

Chain conveyors with capacities of 25, 50 and 100 
tons per hour 

Tunnel kilns with mesh floor and floor area of 
50-100 m? 

Tomato sauce production lines with a capacity of 
500-800 tons per day 

Tomato sauce production lines with a capacity of 
800 tons per day (completion of delivery) 

Spare parts for baking industry equipment 

Spare parts for canning industry equipment 

Spare parts for sugar industry 

Spare parts for livestock feed mills 

Complete manufacturing equipment for production of 
leather for footwear and clothing from rawhide 
ZhEOS Jacquards for STB looms (trial sample) 

Stainless steel autoclaves (completion of delivery) 

Axles for loaders 

High-pressure hose 

Spare parts for dry-cleaning machines 

Complete equipment for Universam stores 





Quantity or Value 





860 ,000 


10 


1 

85 ,000 

360 ,000 
300 ,000 
920,000 


3,900 ,000 
1 

5 

1,300 


dollars 


units 
units 
units 
units 
units 
units 


dollars 
MVA 
MVA 
tons 
dollars 
dollars 
“nits 
units 
dollars 


units 
units 


units 
units 
lines 


line 

dollars 
dollars 
dollars 
dollars 


dollars* 
unit 

units 
units 


2,000,000 dollars 
80,000 dollars 
670,000 dollars 


* Includjog a delivery carried over from 1977 in the amount of $2.54 mil- 


lion. 








List 2 (continued) 


Band saws (trial models) 

Automatic telegraph and teleprinter offices 
Automatic intercity telephone cffices 
International quasielectronic telephone offices 
Spare parts for communications equipment 

System for control of variable structures (SUPS) 
Typewriters 


Spare parts for typewriters 
Steel industrial pipe fittings, including acid- 


resistant pipe fittings 
Industrial cast iron pipe fittings 
Antifriction bearings 
Teols: 
Including: 
Tools for cold extrusion from solid systems 
Abrasive tools 
Spare parts for agricultural machines 
Spare parts for motor vehicle service departments 
Tankers with a deadweight tonnage of 40,000 
Tankers with a deadweight tonnage of 24,000 
Passenger-freighter for 200 passengers and 200 tons 
of freight 
Floating dock with a lifting capacity of 30,000 tons 
Railroad ferries to carry 100-120 cars 
Ship equipment and shipbuilding msterials 
Ship equipment and spare parts for ship repairs 
Ferry bridges 
Ship repairs 
Deliveries under cooperative arrangements: 
Assemblies and psrts to be used as components in 
manufacture of passenger cars at the Volga Motor 
Vehicle Plant 
Parts to be used as components in manufacture of 
motor vehicles at the Kama Motor Vehicle Plant 
Including: 
Brake equipment and spare parts 
Miscellaneous machines and equipment 
Lead storage batteries used for starting 
Industrial storage batteries 
Cable products 
Bauxite 





ti or Value 


10 units 
,000 dollars 
dollars 
dollars* 
dollars 
dollars 
units 
dollars 
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1,500,000 dollars 

3,000,000 dollars 
2 sets 

10,000,000 dollars 


24,915,000 dollars 
27,865,000 dollars 


23,295 ,000 dollars 
10,00C 000 dollars 
19,06:',000 dollars 
7,00),000 dollars 
36,5€'0,000 dollars 
500,000 tons 


* Including completion of the delivery in the first cuarter of 1979. 
** In addition to one unit to complete the delivery in the first. quarter of 


1979. 











List 2 (continued) 


Alumina 

Metallic silicon 
Industrial chain 
Drive chain 

PVC pipe fittings 


Rolled products of ferrous metallurgy on the basis of 


exchange of assortment 
Zinc 
Lead 
Antimony . 
Rolled copper and brass products 
Aluminum foil 
Filter screens 
Aluminum tubes 
Aluminum sulfate 
Synthetic enamels 
Printing inks 
Pigments 
Brick and concrete paints 
Alkyd-acrylic resin AS-3 
Chemical agents for plant protection 
Linoleum 
Fire-resistant conveyor belt 
Textolite (laminated resin on glass-fabric base) 
PVC pipe and fittings 
Decorative plastice 
Aluminum fabrications 
Miscellaneous hardwood lumber 
Veneer 
Cigarette paper 
Cardboard products 
Seeds and nursery stock 
Tobacco 
Meat and meat provlucts 
Dried prunes 
Vegetable and fruit baby food (See note] 
Wine 
Goods for the Beograd Restaurant 
Wool fabrics 
Synthetic fabrics 
Decorative fabrics 
Machine-made carpe‘ 
Cloth garments 
Leather and fur garments 
Knitwear (at least 75% wool) 


Quantity or Value 
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tons 
tons 
dollars 
dollars 
tons 
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11,700,000 dollars 
4,000 tons 
6,000,000 dollars 


12,000 tons 

1,170,000 dollars 
400,000 dollars 
330,000 dollars 
2,000,000 meters 
4,000,000 meters 
500,000 meters 
5,000,000 dollars 
28,000,000 dollars 








List 2 (continued) 


Leather and artificial leather accessories 
Leather gloves 

Leather footwear 

Porcelain and crystal dishware 
Misc@llaneous products of light industry 
Sporting goods 

Lamp fixtures 

Housewares 

Drugs 

Perfumes and cosmetics 

Electric ranges 

Spare parts for electric and gas ranges 
Goods for the Jadran store 


Books, philatelic articles, phonograph records 


Films 


Princing of books, pamphlets and advertising 


materials [See note] 
Priuting of films 
Miscellaneous goods 


Quantity or Value 





l, 


300 , 000 


dollars 
dollars 
dollars 
pairs 

pairs 

dollars 
dollars 
dollars 
dollars 
dollars 
dollars 
dollars 
uni’s 

dollars 
dollars 
dollars 
dollars 
dollars 
dollars 


[In the original no amount or value is given opposite the "baby food" iten, 
while two figures are given opposite the "printing" item--translator's note.] 


3. This ratification order shall take effect on the eighth day after publi- 


cation in SLUZBENI LIST SFRJ. 


7045 
cso: 2800 
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INTERNATIONAL AFFAIRS 


YUGOSLAV-ALBANIAN TRADE PROTOCOL FOR 1978 


Belgrade MEDJUNARODNI UGOVORI supplement to SLUZBENI LIST SFRJ in Serbo- 
Croatian No 11, 1 Oct 79 pp 804-805 


{Ilrade protocol signed in Belgrade 19 November 1977 and ratified 9 February 
1978 by the Federal Executive Council, chairman Veselin Djuranovic: “Pro- 
tocol on Commodity Trade Between the Government of the Socialist Federal Re- 
public of Yugoslavia ani the Government of the People's Socialist Republic 
of Aibania for 1978"] 


[Text] The Government of the Socialist Federal Republic of Yugoslavia and 
the Government of the People's Socialist Republic of Albania have agreed as 
follows concerning commodity trade in 1978. 


Article l 


Commodity trade between the Socialist Federal Republic of Yugoslavia and the 
People's Socialist Republic of Albania from 1 January 1978 to 31 December 
1978 shall be based on the commodity lists A/1978 (Exports From the People's 
Socialist Republic of Albania) and B/1978 (Exports From the Socialist Fed- 
eral Republic of Yugoslavia), which shall be an integral part of this proto- 
col. 


These lists are not restrictive. 


Yugoslav and Albanian goods not covered by the appended lists may be the 
subject of trade if both parties so agree. 


Article 2 


Deliveries of goods under this protocol shell be paid for in accordance with 
the provisions of the payment agreement signed 11 December 1976 between the 
Government of the Socialist Federal Republic of Yugoslavia and the Govern- 
ment of the People's Republic of Albania. 
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Article 3 


On the basis of Article 3 of the agreement between the Government of the So- 
cialist Federal Republic of Yugoslavia and the Government of the People's 
Republic of Albania on commodity trade for the period from 1976 to 1980 m- 
tual deliveries of goods envisaged by this protocol shall be based on con- 
tracts between organizations of associated labor of the Socialis« Federal 
Republic of Yugoslavia and import-export enterprises of the People's Socixul- 
ist Republic of Albania authorized to carry on foreign trade. 


All other matters not mentioned in this protocol shall be resolved in accor- 
dance with the trade agreement covering the period from 1976 to 1980, which 
is in effect. 


Article 4 


The parties have agreed that coumuodity trade shall he based on world prices 
on the principal world markets. 


Article 5 


This protocol shall take effect on the date of signing, and shall be applied 
until 31 December 1978. 


Contracts concluded on the basis of this protocol shall remain in effect 
even after its validity expires. 


Done and signed in Belgrade 19 November 1977 in two originals, each in the 
Serbo-Croatian and Albanian languages; the two versions shall have the same 
validity. 


On behalf of the Government fe behalf of the Government 
of the Socialist Federal of the People's Socialist 
Republic of Yugoslavia, Republic of Albania, 

Alija Basic (signed) Marko Xega (signed) 


List A/1978. Exports of Goods From the People's Socialist Republic of Al- 
bania to the Socialist Federal Republic of Yugoslavia 





Unit of Amount 
No Commodity Measurement or Value 
1 Chromium ore Thousands 
of tons 85 
Kamtropoa alone a (40) 
2 Liquid asphalt 15 
3 Natural asphalt 2 
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List 
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List 


A/1978 (continued) 








Wit of 
Commodity Measurement 
Copper wire Thousa ds 
of dollars 
Sea calt Thousards 
of tous 
Sulfur Thousands 
of dollars 
Red marble, in blocks n°? 
Ferronickel Thousands 
of tons 
Scuifinished products of ferrous metallurgy - 
Miscel) neous chemical products Thousands 
of dollars 
Essential oils " 
Rosin Tons 
Medicinal herbs Thousands 
of dollars 
Textile products = 
Cotton fabrics - 
Cotton yarn Tons 
Cardboard - 
Tomato paste Thousands 
of dollars 
" 


Canned mussels 

Dried fruit and vegetables 
Fruit and vegetables 

Tropical fruit 

Alcoholic beverages 

Consumer goods and handicrafts 
School supplies, phonograph records, etc. 
Building materials 
Miscellaneous wood products 
Tobacco 

Services 


es. 


of dollars 
Miscellaneous as 


B/1978. Exports of Goods From the Socialist Federal Republic 


slavia to the People's Socialist Republic of Albania 


Unit of 
Commodity 





Reinforcing steel Tons 
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Amount 
Measurement or Value 











List B/1978 (continued) 


s 
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No Commodity Measurement or Value 
2 Steel stiip Tons 100 
3 Steel wire - 200 
4 Electrodes for oxyacetylene welding 100 
5 Electrodes for electric welding ™ 100 
6 Steel sheet - 400 
? Galvanized sheet = 500 
8 Ship plate 700 
9 M4iscellaneous steel pipe ' 1,000 

10 ‘Cast pipe ’ 1,000 

ll Steel cable = 200 

12 Simplex balls - 500 

130 ss Sillver Kg 460 

14 Refractory brick Tons 5,000 

15 Asbestos ” 1,500 

16 Chain Thousands 

of dollars 20 

17 WNonferrous metals and alloys Tons 300 

18 Sulfuric acid - 1,000 

19 Muriatic acid ’ 900 

20 ~=Bone glue = 80 

21 Pigments for leather processing - 15 

22 Asbestos products Thousands 

of dollars 70 

23 Tannin extract Tons 100 

24 #Sodium perborate Thousands 

of dollars 25 


25 Dibasic calcium phosphate for the food 
industry Tons 280 


26 Talc, powdered re 650 
27 +#«Paraffin ” 300 
28 Alkyl aryl sulfonate - 300 
29 Butyl xanthate - 30 
30 ~=Ethyl xanthate " 15 
31 Carboxymethyl cellulose = 45 
32 Adhesive Thousands 

of dollars 100 
33. Marine paints Tons 20 
34 Miscellaneous chemical products Thousands 

of dollars 100 
35 Drugs ” 100 
36 «6—Metal drums Units 6,500 
37 Heavy hemp rope Tons 160 
38 Light hemp rope ” 130 
39 Printing paper and stationary ? 100 











List 


3. 





B/1978 (continued) 


Commodity 





Offset paper 

Cigarette paper 
Cellophane 

Aluminum foil 

Cigarette filter paper 
Glue for cigarettes CFU 
Plexiglas 


Cotton 

Synthetic raw materials for the textile 
industry 

Egg-crate inserts 


Explosives, including gunpowder 
Rubber hose 


Drive belts 

Miscellaneous stock materials used in 
instaiiation 

Scytanes and sickles 

Hunting gear 

Polystyrene 

Laboratory glass 


Laboratory and medical equipment and 
measuring instruments 

Hour shold refrigerators 

Television sets, unassembled 


Components for radium equipment 

Spare parts for motor vehicles and ferode 
Spare parts for cement mixers 

Spare parts for tractors (ferode, etc.) 
Other spare parts 

Miscellaneous pumps 

Fire-fighting equipment 

Truck tanks for cement 

Miscellaneous machines and equipment 


Vegetable oil 
Services 


Miscellaneous 


cation in SLUZBENI LIST SFRJ. 
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of dollars 
Tons 
Thousands 
of dollars 


Tons 

Linear 

meters 

Thousands 

of dollars 
" 


Thousands 
of pieces 
Thousands 
of dollars 
Units 
Thousands 
ef dollars 


or Value 





This ratification order shall take effect on the eighth day after publi- 








INTERNATIONAL AFFAIRS 


YUGOSLAV-BULGARIAN TRADE PRC TOCOL FOR 1978 


Belgrade MEDJUNARODNI UGOVORI supplement to SLUZBENI LIST SFRJ in Serbo- 
Croatian No ll, 1 Oct 79 pp 806-803 


[Trade protocol signed in Sofia 24 November 1977 and ratified in Belgrade 
27 April 1978 by the Federal Executive Council, chairman Veselin Djurancvic: 
“Protocol on Commodity Trade Between the Government of the Socialist Federal 
Republic of Yugoslavia and the Government of the People’s Republic of Bul- 
garia for 1978") 


[Text] The Government of the Socialist Federal Republic of Yugoslavia and 
the Government of the People's Republic of Bulgaria (hereafter referred to 
as the “contracting parties"), out of a desire to develop cooperation be- 
tween the two countries in the form of trade, on the basis of equality and 
mutual benefit, and in conformity with the trade agreement covering the pe- 
riod from 1976 to 1980 concluded betwewn the two countries and signed 15 De- 
cember 1975, have agreed as follows: 


Article 1 


Goods shall be delivered in 1978 from the People's Republic of Bulgaria to 
the Socialist Federal Republic of Yugoslavia on the basis of commodity list 
A/1978 and from the Socialist Federal Republic of Yugoslavia to the People's 
Republic of Bulgaria on the basis of commodity list B/1978, which shall con- 
stitute an integral part of this protocol. 


Commodity lists A/1978 and B/1978 are indicative in nature. 
Article 2 


In accordance with their respective legislation, the contracting parties 
shall take the necessary steps to make possible the trade envisaged in the 
commodity lists which have been appended to this protocol and, in accordance 
with that legislation, facilitate the exchange of goods not envisaged in 
those lists. 


17 





Article 3 


Goods envisaged in the commodity lists shall be exchanged on the basis of 
contracts concluded between organizations of associated labor from the So- 
cialist Federal Republic of Yugoslavia and economic organizations from the 
People’s Republic of Bulgaria engaged in foreign trade, in accordance with 
the payment agreement signed 13 December 1974. 


Article 4 

This protocol shall take effect upon ratification by the competent authori- 
ties of the respective countries, but shall be applied from 1 January to 

31 December 1978. 


Done in Sofia 24 November 1977 in two originals in the Serbo-Croatian and 
Bulgarian languages; the two versions shall have equal validity. 





On behalf of the Government On behalf of the Government 
of the Socialist Federal of the People’s Republic of 
Republic of Yugoslavia, Bulgaria, 

Alija Basic (signed) Georgi Vutev (signed) 


List A/1978. Exports From the People's Republic of Bulgaria to the Social- 
ist Federal Republic of Yugoslavia 





Unit of Amount 
No Commodity Measurement or Value 
1 Electric and gasoline forklift trucks Thousands 
of dollars 2,800 
2 Electric hoists "2 200 
3 Spare parts for forklift trucks 500 
4 Greenhouses ” 8,000 
5 Metal fabrications for construction - 8,000 
6 Dievel engines i: 200 
7 Separators and elements for storage batteries ma 1,200 
8 Rakes na 200 
3 Agricultural machines and spare parts - 1,000 
10 Miscellaneous machines, equipment and mutual 
deliveries under cooperative arrangements "8 3,000 
ll Industrial cooperation in the production of 
washing machines ” 500 
12 Products of the electronics and electrical 
equipment industry - 2,000 
13 Cables and conductor. - 200 
14 Exchange of products of ferrous metallurgy 10,000 
15 Aluminum processing - 4,000 


18 








List A/1978 (continucd) 














Unit of Ag@ount 
No Commodity Measurement or Value 
16 Processing of concentrates of nonferrous Thousands 
metals of dollarz 1,000 
1? Products of nonferrous setallurgy - 1,000 
18 Metal products " 700 
19 Hot-rolled strip Thousands 
of tons 80 
20 Tinplate = s 
21 Lead Tons 3,000 
22 Slab zinc - 3,000 
23. Scrap iron Thousands 
of tons 50 
24 Sodium nitrate Tons 2,000 
25 Sodium nitrate [sic] ss 500 
26 Carbon disulfide 7 3,000 
27 Sulfuric acid Thousands 
of tons 15 
28 Ammonia " 5 
29 Ammonium sulfate - 15 
3 borax Tons 200 
31 Miscellaneous chemical products Thousands 
of tons 3,000 
32 Tires and rubber products Thousands 
of dollars 500 
33 Chemical agents for plant protection - 1,500 
%~=—s Parraf fir. Tons 4,000 
35 Acetone = 1,500 
36 Monoethylene glycol . 1,500 
37 = Ethylene oxide a 1,650 
38 Acrylonitrile, monomer - 8,000 
39 = Products of the petroleum industry Thousands 
of dollars 500 
40 Styrene, monomer Tons 200 
41 Red lead ” 500 
42 Litharge " 100 
43 Polystyrene - 500 
44 PVC--suspension (exchange) - 2,000 
45 Arizol [(7) anisole] - 2,000 
46 Propane-butane gas Thousands 
of tons 10 
47 Liquid chlorine Tons 2,000 
48 Kraft and other pulp ws 2,000 
49 Miscellaneous paper and cardboard Thousands 
of dollars 1,500 
50 Charcoal Tons 500 
19 
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List 
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A/1978 (continued) 


Commodity 





Scrap rubber 


Raw and processed foods 

Seec and nursery stock 

Pharmaceutical raw materials and cosmetics 

Essential oils and herbs 

Textiles, textile raw materials, garments, 
textile accessories and trimmings 

Hides and leather products 

Consumer goods 

Border traffic 

Transit 

Tourism 

Goods covered by the aluminum contract 

Miscellaneous goods 


B/1978. 
the People’s Republic of Bulgaria 


Commodity 





Equipment and replacement parts for ship- 
building 

Ship repairs 

Railroad cars 

Forgings 


Nickel~cadmium storage batteries 

Drive chain 

Diesel engines 

Replacement parts for diesel engines 
Construction machines, medical equipment 
and equipment for the chemical industry, 
steel fittings and other machines and 
equipment 

Welding equipment 

Castings for railroad car journal boxes 
and springs 

Agricultural machines and replacement parts 

Other machines, equipment and autual 
deliveries on the besis of a cooperative 
arrangement 
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Unit of Amount 

Measurement or Value 

Thousands 

of dollars 170 
- 2,600 
7 500 
- 2,306 
“ 500 
- 4,000 
- 2,000 
- 3,000 
- 5,000 
- 4,000 
- 2,500 
6,300 
- 2,000 


Exports From the Socialist Federal Republic of Yugoslavia to 





Unit of Amount 
Measurement or Value 
Thousands 
of aollars 500 
” 3,000 
Units 150 
Thousands 
of dollars 300 
“ 200 
- 1,000 
” 1,000 
“ 200 
- 8,000 
a 200 
= 300 
> 500 
- 3,000 











List B/1978 (continued) 
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Commodity 





industrial cooperati 
washing machines 

Cables and conductors 
Products of the electronics and electrical 
equipment industry 

Abrasives and corundus 

Tools 

Processing of concentrates of nonferrous 
metals 

Gray iron castings 

Steel castings 

Exchange of products of ferrous metallurgy 


in the production of 


Quality steel 

Seamless pipe 

Steel pressure cylinders 

Aluminum foil 

Ant imony 

Aluminum shapes and aluminum manufactures 


Silicon metal 
Products of nonferrous metallurgy 


Mercury 
Metal products 


Aluminum sulfate 
Nitrocellulose 
PVC--suspension (exchange) 
Polyvinyi acetate 

Dodecy lbenze.;e 

Titanium dioxide 

Xanthates 
Chromium-potassium sulfate 
Gelatin 

Monochloroacetic acid 
Lindane 

Polyols 

Sodium chlorate 

Bakelite powder 
Miscellaneous chemical products 


Chemical agents for plant protection 


Agents used in leather processing and textiles 
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Unit of 
Measurement 


Amount 
or Value 








Thousands 
of dollars 


o: dollars 
Tons 


Units 

Tons 

Thousands 
of tons 

Tons 

Thousands 
of dollars 


Thousands 
of dollars 
Tons 
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Thousands 
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List B/1978 (continued) 











Unit of Amount 
No Commodity Measurement or Value 
50 Paints, lacquers and raw materials Thousands 

of dollars 500 
51 Motor tires and rubber products - 500 
52 Work safety equipment 100 
53. Products of the petroleum industry 1,000 
54 Cellophane Tons 500 
55 Cellophane tape ” 50 
56 Miscellaneous papers and cardboard Thousands 

of dollars 2,200 
57 Textiles, garments, textile accessories 

and trimmings - 4,000 
58 Viscose yarn ” 3,000 
59 Cellulose fibers, wool type sa 3,500 
60 Viscose cord 7 300 
61 Pharmaceutical raw materials, cosmetic 
products, drugs, etc. > 1,300 

62 Seeds and nursery stock , 500 
63 Consumer goods - 3,000 
64 Raw and processed foods 700 
65 Border traffic . 5,000 
66 Transit = 13,000 
67 Teurism - 2,500 
68 Miscellaneous goods a 2,000 


3. This ratification order shall take effect on the eighth day after publi- 
cation in SLUZBENI LIST SFRJ. 
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INTERNATIONAL AFFAIRS 


YUGOSLAV-GDR TRADE PROTOCOL FOR 1978 


Belgrade MEDJUNARODNI UGOVORI supplement to SLUZBENI LIST SFRJ in Serbo- 
Croatian No ll, 1 Oct 79 pp 815-818 


[Trade protocol signed in Belgrade 9 December 1977 and ratified 27 April 
1978 by the Federal Executive Council, chairman Veselin Djuranovic: “"Pro- 
tocol Between the Government of the Socialist Federal Republic of Yugoslavia 
and the Government of the German Democratic Republic on Mutual Delivery of 
Goods and Services in 1978"] 


[Text] The Government of the Socialist Federal Republic of Yugoslavia and 
the Government of the German Democratic Republic, on the basis of an agree- 
ment between the Government of the Socialist Federal Republic of Yugoslavia 
and the Government of the German Democratic Republic on mutual delivery of 
goods and services covering the period from 1976 to 1980, signed in Belgrade 
2 April 1976, and in order to ensure cooperation in the form of trade in 
1978, have agreed on the following: 


Article l 


Goods and services shall be exchanged between the Socialist Federal Republic 
of Yugoslavia and the German Democratic Republic in the period from 1 Janu- 
ary 1978 to 31 December 1978 within the limits of the quotas set forth in 
commodity lists A/1978 (Exports From the Socialist Federal Republic of Yugo- 
slavia to the German Democratic Republic) and B/1978 (Exports From the Ger- 
man Democratic Republic to the Socialist Federal Republic of Yugoslavia), 
which shall be an integral part of this protocol and may be amended only by 
mutual agreement of the contracting parties. 


The commodity quotas are not restrictive. Goods not contained in the conm- 
modity lists or over and above the amounts or values set forth in them may 
also be the subject of mutual delivery. 


Goods delivered in connection with specialization and industrial cooperation 
between the two countries are indicated by "S" in the commodity lists. 











Article 2 


Mutual deliveries of goods and services in 1978 on the basis of this proto- 
col shall be made in conformity with the agreement between the Government of 
the Socialist Federal Republic of Yugoslavia and the Government of the Ger- 
man Democratic Republic on mutual delivery of goods and services covering 
the period rrom 1976 to 1980. 


Article 3 


The basis for establishing the prices of goods to be delivered under this 
protocol in 1978 between organizations of associated labor of the Socialist 
Federal Republic of Yugoslavia and export-import and other enterprises au- 
thorized to conduct foreign trade transactions of the German Democratic Re- 
public shall be the export-import prices on the principal commodity markets 
at the moment when contracts are concluded for the same goods or goods com- 
parable in technical characteristics or quality. 


Article 4 


The contracting parties, in the interest of strengthening economic relations 
and expanding commodity trade between the two countries, within the limits 
of their legal authorizations, shall aid the development of cooperative re- 
lations between organizations of associated labor from the Socialist Federal 
Repuolic of Yugoslavia and export-import and other enterprises authorized to 
conduct foreign trade transactions from the German Democratic Republic. 


Article 5 


This protocol shall take effect upon ratification by the Government of the 
Socialist Federal Republic of Yugoslavia and the Government of the German 
Democratic Republic, and shall remain valid until 31 December 1978. The 
provisions of this protocol shall be applied temporarily from the date of 
signing to the date of ratification. 


Done in Belgrade 9 December 1977 in two originals, each in the Serbo-Croatian 
and German languages; the two versions shall have equal validity. 


On behalf of the Government On behalf of the Government 
of the Socialist Federal of the German Democratic 
Republic of Yugoslavia, Republic, 

Alija Basic (signed) Gerhard Nitzschke (signed) 
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Commodity List A/1978. Exports From the Socialist Federal Republic of Yugo- 
slavia to the German Democratic Republic 


Amount in 
Unit of Thousands 


No Commodity Measurement Quantity of Dollars 








1 Fresh vegetables, fruit, fruit pulp, 
fruit juices, and processed fruit 
and vegetable products 4,500 
2 Miscellaneous seed and nurser-; stock 600 
3 Wine 8,000 
4 Tobacco Thousands 1 
of tons 
5 Feathers 300 
6 Hemp yard 650 
7 Leather footwear Thousands 400 
of pairs 
8 Textile products 4,400 
9 Handicrafts 100 
10 Bauxite Thousands 70 
of tons 
ll Bentonite 200 
12 Mineral wool, glass wool and fabric 600 
13 Glass and ceramic products (includ- 
ing laboratory glass) 1,100 
14 Chemical products and raw materials 2,700 
15 Titanium dioxide Thousands 12.5 
of tons 
16 Superphosphate, phosphoric acid--"S" 2,400 
17 Pharmaceutical raw materials and 
products 1,000 
18 Clay for whitening Thousands 3 
of tons 
19 Polymers 
20 Products and equipment of the elec- 
trical equipment industry 
21 Cooperation in the electrical 
equipment industry--"S" 
22 Electronic components 
23 Products fur low-voltage current-- 
"Ss" 
24 Cables and conductors 
25 Refrigeration equipment--"S" 


Ww 
° 


re 
° 


= 
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Railroad cars 

Automobiles 

Parts for the motor vehicle industry 
Miscellaneous instruments 

Parts for optics 
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Units 
Units 


100 
1,000 
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Commodity List A/1978 (continued) 


Unit of 


Commodity Measuremer < 








Amount in 
Thousands 
Quantity of Dollars 





Precision optics--"S" 

Fittings 

Accessories 

Pneumatic equipment ($1.5 million 
of this covered by "S") 

Drive chain--"S" 

Chain 

Tools 

Industrial cooperation in the 
production of sewing machines--"S 

Miscellaneous metal goods 

Castings and forgings of ferrous 
metallurgy 

Cast pipe, including light sewer 
pipe and fittings 

Exchange of rolled products of 
ferrous metallurgy--"S" 
Exchange of steel pipe--"S" 

Rolled aluminum, copper and zinc 
products 

Aluminum castings 

Motorbikes, including "S" 

Machines, equipment and parts 

Machine tools and accessories 

Machine tools--"S" 

Parts for railroad cars 

Nict.el-cadmium storage batteries 

Lead storage batteries 

Motor tires 

Automotive spark plugs 

Beech lumber 

Other hardwood lumber 

Veneer 


Millions of 
m2 


Miscellaneous paper and pasteboard 
Sporting goods and toys 

Calculators and portable typewriters 
Hybrid computer Unit 
Silicate brick 

Refractory materials 

Consumer goods 

Books, magazines and film 
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Commodity List A/1978 (continued) 











Amount in 
Unit of Thousands 
No Commodity Measurimert Quantity of Dollars 
66 Cooperation in light industry--"S" 
As follows: 
In the textile industry 41,000 
In the millwork industry Thousz.ads 1,000 
of pairs 
In the paper and pulp industry 2,000 
In the wood industry 2,700 
67 Construction and installation 
services 20 ,000 
68 Ship repairs 1,400 
69 Services 26 ,000 
70 Aluminum in bars and semifinished Thousands 55 
products of tons 
71 Slab zinc Thousands 1.2 
of tons 
72 Electrolytic copper and semifinished Thousands 2.03 
products of tons 
73 Cellulose fiber Thousands 8 
of tons 
74 Paper manufactures Thousands 1 
of tons 
75 Miscellaneous 3,000 


Commodity List B/1978. Exports From the German Democratic Republic to the 
Socialist Federal Republic of Yugoslavia 





Amount in 

Unit of Thousands 
No Commodity Measurement Quantity of Dollars 
1 Potassium salts 60% Thousands 238 

of tons 
2 Potassium sulfate 502% Thousands 4 

of tons 
3 Kaolin 450 
4 Fluorite 600 
5 Acrylonitrile, monomer Thousands 6 

of tons 
6 Organic and inorganic chemicals 16,000 
7 Sulfuric acid Thousands 15 

of tons 
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Commodity L’st B/1978 (continued) 


Amount in 
Unit of Thousands 
No Commodity Measurement Quantity of Dollars 








8 Organic dyes, including agents of 
the textile and ieather processing 
industries 

9 Miscellaneous chemical products and 
raw materials 

10 Pharmaceutical raw materials and 


pi ducts 
ll Plastic products 
12 Synthetic rubber Thousands 


of tons 
13 Ammonia--"S" 
14 Miscellaneous film products 
15 X-ray films--"S" 
16 Seed and nursery stock 
17 Machine tools and accessories 
18 Machine tools--"S" 
19 Machines and equipment (including 
$16.7 million on the basis of 
multilateral agreements) 
20 Tools (power tools, hand tools 
and measuring instruments) 
21 Industrial cooperation in the 
manufacture of sewing machines--"S" 
22 Automobiles Units 
23 Miscellaneous metal goods 
24 Drive chain--"S" 
25 Accessories 
26 Refrigeration equipment-- 
27 Hydraulic equipment (of which 
$600,000 is covered by "S") 
28 Diesel engines for ships and power 
plants 
29 Electric typewriters and calculators 
and accounting and billing machines 





sr 


30 Computers 
31 Miscellaneous components for tele- 
communications 


32 Medical and laboratory equipment 
(including $300,000 under "S") 

33 Products of precision machining and 
optics 

34 Precision optics--"S" 








Commodity List B/1978 (continued) 


Amount in 


Unit of Thousands 





lé 


58 
59 


Commodity 





Replacement parts for vehicles, 
electrical equipment and accesso- 
ries 
Automobile spark plugs 
Parts for rail vehicles 
Products and equipment of the 
electrical equipment industry 
Cooperation in the electrical 
equipment industry--"S” 
Electronic components 
Products for low-voltage current-- 
or 
Cables and conductors 
Electrocarbon and other carbon 
products 
Rolled products of ferrous metal- 
lurgy (including $3 million 
worth of alloy steel) 
Exchange of steel pipe--"S” 
Exchange of rolled products of 
ferrous metallurgy--"S" 
Optical, laboratory and other 
glass 
Glass and ceramic products used 
in construction 
Motor tires 
Consumer goods 
Finished textile products 
Handicrafts 
Motorbikes, including "S” 
Ferrous metallurgy for Riesa 
Paper and pasteboard 
Licenses 
Cooperation in light industry--"S" 
As follows: 
In the textile industry 
In the millwork industry 
In the paper and pulp industry 
In the wood industry 
Books, magazines and films 
Services 
Construction services on railroad 
lines 


Measurement 


Guantity of Dollars 
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Commodiiy List B/1978 (continued) 


63 


Commodity 





Goods covered by the alusginuz 
contract* 
Goods covered by the zinc contract 
As follows: 
Products of ferrous metallurgy, 
$3.6 million 
Soya pellets, $2 million 
Payments on equipment for open- 
pit mining, $300,000 
Goods based on the copper contract 
As follows: 
Products of ferrous metallurgy, 
$1 million 
Payments on equipment for open- 
pit mining, $800,000 
Goods under the contract on cellu- 
lose for the textile industry** 
Metallurgical products used in 
construction services 
Miscellaneous 





Covered by Annex 1. 
Covered by Annex 2. 


Annex No 1 to the Protocol 


Unit of 
Measurement 


Amount in 
Thousands 
Quantity of Dollars 








34,500 
5,900 


1,800 


List of Goods To Be Delivered by the German Democratic Republic Under Item 
61 of List B of the Trade Protocol for 1978 (Aluminum Contract) 


i 


wn = 


Commodity 





A. Principal Commodities 


Anodes and cathodes 
Fishmeal 
Chemical products 


Soya pellets 











Annex No 1 to the Protocol (continued) 








Value in 

Thousands 

No Commodity of Dollars 
B. Additional Goods 15,500 
5 Replacement parts for automobiles 1,000 
6 Porcelain 1,600 
7 Miscellaneous goods 900 
8 Ships (payments on ships already delivered) 12,000 


Annex No 2 to the Protocol 


List of Goods Which the German Democratic Republic Will Deliver Under Item 
64 of List B of the Trade Protocol for 1978 (General Contract on Cellulose 
Fiber for the Textile Industry) 








Amount in 
Unit of Thousands 

No Commodity Measurement Quantity of Dollars 
l Soya pellets 2,000 
2 Chemical products 2,200 
3 Products of ferrous metallurgy 800 
4 Scrap paper Thousands 

of tons 20 
5 Cement Thousands 

of tons 50 
6 Paints and lacquers 300 
7 Pharmace.tical products 1,500 
8 Miscellaneous goods 1,200 


3. This ratification order shall take effect on the eighth day after publi- 
cation in SLUZBENI LIST SFRJ. 


7045 
cso: 2800 
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CZECHOSLOVAKIA 


AUGUST 1979 ECONOMIC RESULTS RELEASED 
Prague HOSPODARSKE NOVINY in Czech 21 Sep 79 p 2 
[Unsigned article: "August 1979") 


[Text] The gross production volume in industry in August this year sur- 
passed that of August 1978 by 3.8 percent, construction work completed 
by own labor force by 5.4 percent, the purchase of slaughter animals 
including poultry by 1.5 percent. In domestic trade, the retail trade 
turnover in the main trade systems increased 11.1 percent, while in 
foreign trade, total exports increased more rapidly than total imports. 


The production increase rate attained by industry and the building indus- 
try in August this year did not contribute to the reduction of production 
losses in January. The centrally planned industry fulfilled the enter- 
prise gross production plans 99.6 percent, construction work completed 
with own labor force 98 percent. The organizations of main trade systems 
fulfilled the enterprise plans of retail trade turnover 100.5 percent 
during the January-August period. In foreign trade, total exports 
amounted to 59.6 percent and total imports to 58.8 percent of the annual 
plan during the first 8 months of this year. 


In the centrally planned industry, the gross production volume reached 
Kes 506 billion in August or Kes 390.8 billion from the beginning of 

the year to the ead of August--an increase of 3.4 percent over the same 
period last year. The gross production increase anticipated by the 
annual state plan is 4.2 percent for this year. Of the gross production 
volume planned for the entire year, 63.4 percent was reached during the 
first 8 months of this year. The fulfillment of planned tasks in gross 
production by individual enterprises was uneven both in August and from 
the beginning of the year. Although the targets of enterprise gross 
production plans were ge">rally wet in August, 209 enterprises, that is, 
almost 25 percent of «il enterprises, failed to cope with their produc- 
tion tasks. The enterprise plans were fulfilled 99.6 percent during the 
January~August period. More than one-third of industrial enterprises 
(297) failed to fulfill the gross production plans detailed by the 
enterprises. The production loss in these enterprises amounted to 








Kes 3.5 billion for which primarily the enterprises of the CSR Ministry 
of Agriculture and Food, CSK Ministry of Industry and federal Ministry 
of General Engineering were responsible. The surpassing of planned 
production volume by the remaining two-thirds of enterprises during 

8 months was not large enough to make up for the production loss, in 
comparison with the plan, which occurred in Jaauary. The total produc- 
tion loss during 8 months remained on the same level as at the end of 
July: it amounted to Kcs 1.5 billion or average daily gross production 
for 0.63 days. The process of making up for the gross production loss 
in January varied in individual planning groups. By the end of August, 
the production loss in January was completely made up for in coal out- 
put, gas industry, metallurgy, nonferrous metals, heavy engineering, 
rubber, textile, garment and printing industries. On the other hand, 
the production losses were not compensated by general engineering, 
chemical industry and crude oil processing and also in the sectors 
processing domestic raw materials, that is building materials, glass, 
ceramics and porcelain industries. 





In agriculture, grain crops had been harvested on 87.9 percent of planned 
areas by 4 September, Straw is being remoyjd more rapily than in | 
previous years, with 64.9 percent of reaped areas having already been 
cleared. Early potatoes were harvested on 72.4 percent of plsnned areas 
and the flow of supplies to the market hax been smooth. The progress in 
harvesting corn for silos has been more rapid than in 1978. The planting 
of planned areas with winter rape and harvesting of hops is coming to a 
close. ‘In the area of animal production, the schedule for purchase of 
slanghter animals, including poultry, has been greatly surpassed. On 

‘ the other hand, the purchase of pigs for slaughter and milk lags. In 
comparison with the same period of last year, the purchase of slaughter 
animals, including poultry, was surpassed by 34,200 tons and of eggs by 
46.9 million, while the purchase of milk fell short of the target by 
29.8 million liters during the Januvary-August period. 


In the buiiding industry, the construction enterprises carried out con- 
struction work in the value of Kcs 7.3 billion in August and thus ful- 
filled 98.9 percent of the plans detailed for them. In comparison with 
the same month of last year, the volume of construction work completed 
with own labor force was 5.4 percent larger. The enterprise plans of 
construction work were fulfilled 98 percent from the beginning of the 
year. More than half of the construction enterprises, however, did not 
meet the targets. In comparison with the plar, the construction work 
loss further increased. It amounted to Kes 1.1 billion and represents 
average daily production for 3.3 days. The value of construction work 
completed by the end of August amounted to Kcs 53 billion which repre- 
sents 63.8 percent of the annual plan target. The rate of increase in 
construction work completed with own labor force amounted to 103.9 
during the first 8 months of this year--as compared with a 105.5 rate 
of increase planned for the entire year. In housing construction 
carried out by construction enterprises, 4,665 apartments were completed 
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in August (and 32,!91 apartments during the January-August period), that 
is 5,426 apartments less than by the end of August 1978. Of the annual 
plan target, 37.9 percent was fulfilled during the first 8 months of 
this year. 


The public freight transportation sector carried a total of 55.4 million 
tons of goods in August, that is 3.4 percent more than in the same period 
last year. A total of 406.7 million tons of goods were transported dur- 
ing the January~August period which is about the same amount as during 
the first 8 months of last year. Of the total target planned for the 
entire year, 64.4 percent was met by the end of August. The planned 
transportation tasks in railroad transportation were fulfilled 102.1 
percent in August, but only 97.7 percent from the beginning of the year. 
The loading plan of the CSD [Czechoslovak State Railroads] was fulfilled 
97.5 percent during the first 8 months of this year. Among the key 
commodities, the smallest loading volume was registered by building 
materials and metallurgical and engineering products. The average daily 
loading of railroad cars declined 1.5 percent in comparison with the 
January~August period of 1978, while the average rate of circulation of 
railroad cars became longer by 3.7 percent. In CSAD [Czechoslovak State 
Automobile Transportation] highway transportation, the planned volume 

of freight transportation was fulfilled 99.4 percent ‘in August and 98.1 
percent from the beginning of the year. The total amount of goods trans- 
ported by CSAD during the first 8 months of the year was about the sane 
as in the same period last vear. 


In foreign trade, total exports increased much more substantially than 
total imports in August. In comparison with the same period of last 
year, the rates of increase in exports and in imports (both in relation 
to the socialist and nonsocialist countries) during the January-Augu%t 
period were lower than the plan had anticipated for the entire year. 

In commodity exchange with “he socialist states, 61.1 percent in exports 
and 59.7 in imports of the state annual plan were met by the end of 
August. The annual state plan of exports to the nonsocialist countries 
was fulfilled 57.1 percent and the plan of imports from these countries 
57 percent during the first 8 months of this year. 


In domestic trade, the development of retail trade turnover noticeably 
accelerated in August and amounted to 111.1 of rate of increase. The 
main trade systems achieved the retail trade turnover in the value of 
Kes 19 billion in August. The demand for and the sales of furniture, 
textile goods and shoes continued to increase. From the beginning of 
the year to the end of August, the organizations of main trade systems 
sold merchandise in the value of Kcs 132.5 billion which was 3.2 percent 
more than during the first 8 months of last year. The annual planned 
increase in the retail trade turnover is 2.3 percent for all systems. 
The highest rate of increase was registered by the retail trade turnover 
in the coal yards (1C7.4), shoe trade (105.7) and trade in industrial 
goods (103.9) during the January~August period. 
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National deposits amounted to Kes 147.6 billion as of 15 August 1979. 
They were Kcs 4.4 billion higher than on 1 January 1979 and kcs & 
billion above the 15 August 1978 deposits. 


Money in circulation amounted to Kcs 39.5 billion as of 31 August 1979 
which was Kes 2.7 billion higher than the same date of 1978. 


Basic Indicators of Development of National Economy in August 1979 


Increment Ove. Comparable 1978 Period (in percent) 





January- Federal 
August _August plant 
Industry: 
Gross production 3.8 3.4 4.2 
Average number of workers 0.9 0.8 0.74 
Labor productivity 2.8 2.6 3.84 
Construction: 
Construction work completed with 
internal resources 5.4 3.9 5.5 
Average number of workers 0.1 0.5 0.9 
Labor productivity 5.3 3.4 4.6 
Housing units delivered by contracting 
enterprises 14.1 -14.4 4.1 
Procurement : 
Slaughter animals (including poultry) 1.5 2.9 4.1 
Milk 0.0 -0.9 3.4 
Eggs 3.4 2.8 3.6 
Retail trade: 
Of the main trade systems ‘J. 3.2 2.32 
Foreign trade:3 
Exports to socialist co.atries 16.2 5.9 7.4 
Exports to nonsocialist countries 27.8 13.5 14.5 
Imports from socialist countries 8.6 6.5 9.9 
Imports from nonsocialist countries -4.1 5.6 12.2 


Total sales (for organization included 


in the federal plan) 8.2 2.2 -- 
Of which: 
Investments 3.7 “1.7 -8.7 
Domestic trade 4.2 1.0 4.9 
Exports (in the plan) 7.8 2.0 5.04 


Other sales (including exports not 
in the plan) 9.5 2.8 -- 














July July plan! 

Investment work and deliveries (exclud- 

ing Action Z and self-help) -0.6 0.1 2.6 
Of which: 
Construction work 1.7 -0.5 6.2 
Machinery and equipment -3.7 0.9 -1.8 
National income? 2.9 2.8 4,36 
Of which: Wages 3.7 3.5 3.2 

Actual monetary expenditures> 6.0 1.5 3.16 

1. Increments compared to actual 1978 results. 

2. All trade systems. 

3. Data on actual results refer to actual transactions, federal plan (in 
contrast to actual transactions) does not include unplanned actions 
in the framework of cooperation, unplanned reexport trade operations, 
barter, tied trade transactions, etc. 

4. Increments compared to the expected 1978 results. 

5. Monthly data calculated according to the treasury plan of the Czecho-: 
slovak State Bank; quarterly, semiannual and annual [data] according 
to PPVO [expansion unknown] balance sheet. 

6. Including interest for loans. 
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CZECHOSLOVAKIA 


CPCZ CC DEPARTMENT HEAD ON AGRICULTURAL TARGETS 
Prague HOSPODARSKE NOVINY in Slovak 21 Sep 79 pp 1, 5 


[Article by Julius Varga, Department Head of the Central Committee of the 
CPCZ: “What Are the Aims and Targets"] 


[Text] The 15th CPCZ Congress and the 13th plenum of the Central Committee 
have determined the objective need for further improvement of the planned 
management of agriculture. This need is caused by the development of the 
productive forces, especially by the application of scientific-technical 
progress and the industrialization of agricultural production, by developing 
concentration and specialization, and also qualitatively by new demands for 
insuring the sustenance of the population. Together with this, during recent 
years questions of further increasing the efficiency of production, of more 
economical use of materials, of financial and labor resources, of mobiliza- 
tion and use of internal reserves in agriculture have been rising very 
insistently to the fore. 


The previous system of planned management of agriculture, applied after 1967, 
played a positive role in the development of agriculture, especially after 
the removal of the revisionist sediments from the crises years 1968-69, it 
actively contributed to a more rapid growth of production. The solution of 
the institutional regulation of the entire management sphere, insuring the 
functioning and the position of the plan as the chief tool for managing and 
increasing the role of the economic instruments contributed to this. The 
wages and premiums for work increased substantially with the growth of 
production and the economic insuring of agricultural enterprises; the living 
standard of cooperative members and other workers in agriculture grew. 


In spite of the completely positive action of the system of planned manage- 
ment of agricultural, especially in recent years, some negative elements 

and tendencies increasingly began to appear particularly in the uncoordinated 
operation of the planning and economic instruments, in the wnequal development 
of particular branches of agricultural production, and a gradual weakening 

of the unity of the general public and enterprise interests and needs. 
Through changes and partial adjustments, which were realized in the system 

in past years in the area of planning in economic instruments even with the 
strengthening of material interestedness, we have succeeded in solving many 
problems, Some, however, in varying intensity survived in force with unfavor- 
able consequences for the further even and harmonic development of all 
agricultural production and particular enterprises. 
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The 13th plenum of the Central Committee in March of this year on the basis 
of deep analysis of the operation and activity of the system of planned 
management of agriculture established directives for its improvement with a 
goal to create the most favorable conditions possible for the further 
comprehensive development of our socialist agriculture. This assumes that 
all of its component parts ina dialectic unity will have an effect on the 
selection of optimal variants of development, on broad application of tech- 
nical progress, on the organization of work, on mobilization of internal 
reserves, on increasing the social productivity of work, and on efficiency 
of production. Simultaneously, adequate room should be created for the 
development of initiative, for the higher interestedness of the enterprises, 
of the collectives, even of individuals for the fulfillment of the goals of 
production and the deepening of the unity of interest of the general public 
and the enterprises. 


The system of planned management of agriculture is closely connected to the 
system of planned management of the national economy; at the same time, the 
specific conditions of agricultural production and the existence of the two 
forms of socialist ownership are to be respected. Its relative self- 
sufficiency, however, cannot be understood as a separation from the system 
of management of the entire national economy but as a concertization of the 
principles currently in force in the agricultural enterprises. Therefore, 
the work on its improvement also proceeds in conjunction with the improvement 
of the system of the entire national economy. 


Improvement of the Creation and Specification of the National Plan 


In the areaof the plan and planning, the center for the improvement of the 
creation and specification of the national plan lies in the better inter- 
connection of its individual parts, primarily of the production goals with 
the material-technical and financial guarantees, by deepening the bonds 
between agricultural, supply, and processing branches. Hand in hand with 
this go the improvement of the transfer of plans and planning from the 
central level even to the enterprises, and the strengthening of the jurisdic- 
tion and responsibility of the ministries of agriculture and food and the 
middle members of management for the internal proportionality of the plan 
within the framework of the agricultural, food complex. 


Significant measures are being prepared for raising the goals of the 
five-year plans so that these can fulfill the role of the chief instrument 
of planning and management of the development of agriculture; further mea- 
sures for the improvement of the system of indexes, which would better 
express general social needs, are being prepared, It is necessary to 
express the roles and functions of the norms in the interests of rational 
and effective use of production factors and of their real evaluation. 


[It is completely possible to assume, that the measures prepared for the 
improvement of the plan and planning will contribute to the strengthening 

of the role of the plan as the chief instrument of management and will lead 
to higher exactingness on management and organizational work in the planning 
and realization process at all levels of management. 
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For the successful realization of the goals outlined by the 13th plenum of 
the CPCZ Central Committee, the improvement of the system of economic 
instruments has fundamental significance. The goal is to more actively 
stimulate the planned growth of agricultural production, to increase the 
material interests for the growth of production, to better promote struc- 
tural changes in production, the development of concentration and specializa- 
tion, to clearly influence the growth of the efficiency of production, the 
quality of work, and to create the most favorable conditions for the creation 
of incomes and expanded reproduction in all production areas. The way to 
this lies in the rapproachment of the profitableness of particular agricul- 
tural products, in removing the causes of undesirable income differentiation 
between areas, in making actual the evaluation of the fundamental production 
factors including the living work in the united agricultural cooperatives. 


Motives of the Regulations in the System of Economic Instruments 


loday's system of economic instruments has in essence been applied since the 
end of the 1960s. Agricultural production in this period still had a universal 
character; the level of concentration and specialization of production was 

low. The economic instruments, especially tse purchase prices of agricultural 
products, was determined on the basis o> the costs incurred for production 
effective during the first half of the sities, when most products had a low 
level of mechanical and a high share of /iand labor. Wages and premiums for 
work were, in comparison with other branches of the national ecoromy, 
significantiy lower. 


The conditions of production have also changed with the development of 
production forces, the application of scientific-technical progress, the 
introduction of complex mechanization of the production processes and modern 
technologies, the development of the concentration and specialization of 
production and the deepening of the social division of work on one side and 
with the increasing of the comprehensive aid of our socialist society, with 
the growth of the specialized level of the workers. Therefore, the develop- 
ment of scientific-technical progress especially in the particular branches 
of agricultural production was significantly unequal. Also, the activity of 
individual factors, either of substitution or intensification character, 

was significantly different in specific branches of agricultural production, 
especially as regards the possibility of a complex solution. In vegetable 
production, more rapid application of scientific-technical progress appeared 
especially in the production of grains and some technical crops; in animal 
production, in hog raising and poultry. Opposed to this, a lag is reflected 
in the production of bulk feeds and breeding of beef cattle and sheep. 


All these factors decisively influenced the development of production and 
the gt. th of labor-productivity, In the final result, they appeared in 
the varied developments of the costliness of individual groups and classes 
of agricultural products and the measures of the profitableness of their 
production. With a tendency to a more rapid growth of costs over output, 
the disproportions in the achieved profitableness of production of particular 
classes of products began constantly to deepen, and at the same time also 
the disproportion in the capability for the defrayal of the expended costs 
and of the expanded reproduction deepened, Two large groups of products were 
in essence created: , 
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The first group with an above-average profitableness of production consists 
of grains and the hog and poultry raised on their basis. In this group of 
products, during the last 10 years a sharp growth of productivity and social 
labor-productivity occurred, especially due to the broad introduction of 
complex mechanization and the application of the intensification factors 
(industrial fertilizers, new productive varieties, breeds, development of 
the production of feeding mixtures, etc.). 


A second group of products with a below-average profitableness consists of 
products of bulk feeds and the breeding of beef cattle and sheep connected 
with them in which the present level of production does not match our 
possibilities or the actual needs. The effectiveness of various policies 
and organizational measures is being weakened by the low economic effective- 
ness of their production in the agricultural enterprises, by the limited 
possibilities of the solution of technological problems, and also by 
substantially lower labor productivity as compared with other branches of 
production. In recent years (for example, in 1972 with the introduction of 
bonuses to the purchase prices of milk), especially the regulations in 1977, 
which introduced further bonuses and increased the realization prices of 
milk and slaughter beef cattle, contributed to a partial solution of the 
disproportions and to strengthening of the economic defrayal of production; 
fundamentally, these differences, however, have not been successfully solved. 


The consequences of the differences of efficiency of production, of the 
measure of profitableness, and thus also of the resources for the defrayal 
of expenses and the development of production ever more clearly come to the 
fore in connection with the development of the concentration and specializa- 
tion of production and with the deepening of cooperative and integrative 
relations. In universal, multi-branched production--even when the level 
here too, and thus also the amount of the size of the resources, influenced 
the decisions on the measure of production--productive profitableness did 
not play such a significant role. It was important for the enterprises that 
the economic instruments created the prerequisites for the defrayment of 
costs and the development of production as awhole. In connection with the 
deepening of the social division of labor, which appears in the reduction of 
the amount of products of specialization only in some classes, objective 
purchase prices, or other price instruments, have a decisive significance 
for the economics of the enterprises and especially for the effective support 
of the targets of the plan by the economic instruments. A substantially 
higher initiative exists in enterprises with specializations in products 
with low material and labor exactingness and with higher profitability of 
products; on the other hand, it exists less clearly in the breeding of beef 
cattle and in some other branches. The development of cooperative relations 
is hampered as well, as can be seen in the reluctance of the agricultural 
enterprises to give up those products which bring them higher profit and 
which help them in the creation of resources. 











Support for the breeding of Beef Cattle 


The basic motive in all the adopted regulations of the system of economic 
instruments is, therefore, the support of the breeding of beef cattle. By 
raising the purchase prices of milk and slaughter beef cattle and raising 
the profitability of their production roughly to the level of other classes 
of farm animals, the chief economic brakes to their more rapid development 
are removed. Supplemental pricing instruments, especially bonuses and premiums, 
will economically support the aims of the development of concentration and 
specialization and of the raising of the quality of production. At the 
same time not only the problems of the finished products--milk, butter--but 
the entire cycle of the breeding of beef cattle is being solved. The new 
pricing of intermediate products will have extremely great significance 
for the management and economics of production and thus the raising of the 
prices for young breeding cattle so that production may be effective and 
economically advantageous. The breeding of beef cattle will be more clearly 
economically supported especially in the mountain and piedmont regions 
which have a high share of meadows and pastures where we have the most and 
most readily mobilizable reserves in production of bulk feeds as well as in 
the increasing of the states of th> usability of beef cattle. 


The inequality of the technical progress together with the varying expenses 
and profitability of production is reflected also in the deepening of the 
differences between the production areas, The structure and setting of 
agricultural production are different in the individual production areas. 
in the conditions of corn or beet production areas, the share of the produc- 
tion with above average profitability of production predominates and also 
the income situation of the overwhelming majority of the agricultural 
enterprises of these areas is good. Moving to worse production conditions, 
especially in the piedmont and mountain regions, the structure and setting 
of production changes with a higher share of breeding of beef cattle as a 
consequence of more meadows and pastures in the land stocks. 


Development of the Piedmont and Mountain Regions 


In all, it can be said that the economic instruments at present create good 
economic conditions in better production conditions and do not create suffi- 
cient space for more rapid development of production and use of the capabil- 
ities in less productive piedmont or mountain regions. Also, while in 
recent years the size of differentiated bonuses, subsidies, and subventions 
extended to the agricultural enterprises in natural mountainous conditions 
has been growing, their income situation has continued to worsen and the 
sources for expanded reproduction are falling. Excess broadening of 
nonagricultural activity, especially of various forms of subsidiary products 
to insure sufficient financial resources, frequently leads to failure to 

use the capabilities for the development of agricultural production. 
Together with this, in many agricultural enterprises in the piedmont and 
mountain regions, attempts to develop the breeding of hogs and poultry and 
other products at the expense of the breeding of beef cattle, for which they 
have the best natural conditions, have appeared. Also the fact that in most 
above average cooperatives in natural mountsginc us conditions, the creation 
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ef resources for the development of production and distribution and the 

level of the remuneration for work is substantially lower than in below- 
average enterprises in better natural conditions testifies to the insufficient 
effectiveness of the economic instruments, especially of those which should 
equalize the earnings of differentiated incomes, i.e., of land taxes and 
differentiated bonuses. Many united agricultural cooperatives and state 

farms in these regions fulfill their goals only through the subsidies extended 
from the state budget or through big load levels. All these influences 
together with subjective factors contribute to an undesirable deepening 
interregional and interenterprise differentiation with all the consequences 
for tne unequal development of production and social-economic conditions in 
these regions. 


The setup of the pricing economic instruments in breeding of beef cattle 
and sheep--together with the increase in the purchase prices of some other 
products and the rapproachment of profitableness of the production of 
particular classes of agricultural products--only partially mitigate the 
differences in the profitability of enterprises in both better and worse 
conditions. A more fundamental solution was, therefore, possible to achieve 
by an arrangement in agricultural taxes and differentiated bonuses so that 
they aided in the equalizing of the creation of resources and created the 
basic conditions for insuring agricultural production and Che growth of the 
remuneration in all production areas. 


In connection with the action and effectiveness of the rates of land taxes, 
a deepening of their differentiation and increase is occurring, especially 
in the most favorable natural conditions, Higher transfer of land taxes is 
used to a full degree for increasing the rates of differentiated bonuses in 
worse natural conditions. 


For the mitigation of interenterprise income differences, a regulation of 
taxes from profits will also be introduced. The tax load will be lowered 
for agricultural enterprises with average and lower profitability. 


For enterprises with above-average profitability, the tax load will gradually 
rise at progressive rates while retaining sufficient space for stimulation 
for further increasing the intensity of agricultural production, In connec- 
tion with the changes in the taxing of profits, the increasing of taxes 

from nonagricultural activities and taxes from the exceeding of premiums in 
the united agricultural cooperatives will a‘so be revised. 


Changes of Prices of Industrial Fertilizers a:d Feed Mixtures 


An important function of the economic instruments is the action to increase 
the effectiveness of production, to mobilize and improve the exploitation of 
one's own resources and reserves. Even though in recent years we have 
achieved significant successes in the development of production and increas- 
ing the level of our self-sufficiency, we will not manage in future years 
without the import of some important raw materials and products, especially 
proteinaceous feeds and industrial fertilizers. The rapid growth of import 
prices on world markets is muffled by the intervention price policy of the 
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State. It is true that quite relatively low selling prices of industrial 
fertilizers and feed mixtures ead systematic growth of their supply to a 
significant degree contribut<d to the growth of agricultural production, 
especially during the Fifth Five-Year Plan and in recent years. On the 
other hand, however, low prices and a sufficient supply of industrial 
fertilizers and feed mixtures also have their negative roles. This appears 
in the weakening of interest in production and exploitation of organic 
fertilizers, chiefly manure with all the consequences for the fertility of 
the soil. Therefore, rightfully the 13th plenum of the CPCZ Central 
Committee set as one of the most accessible ways for increasing fertility 
of the soil, and thus of agricultural production, the maximum exploitation 
of manure. No less an important task is pressure for better management of 
grain feeds in order to offset the lack of concern for the production of 
enough quality bulk feeds, the shortcomings in zootechnology work, and the 
wasting of grain feeds. 


It turned out to be necessary, therefore, to regulate the action of the 
economic instruments so that they also created the necessary pressure for 
the more economical use especially of proteinaceous feeds and feed mixtures. 
Even further, however, these intensification factors will be intervened to 
a sigificant degree from the state budget. 


In the present stage of development of individual agricultural cooperatives, 
the further lack of substantiation of a different valuation of living work 

in the united agricultural cooperatives in comparison with the state sector 
of the national economy, which appears in the lower transfer of contribu- 
tions by the United agricultural cooperatives to social insurance, was 

shown. Today our united agricultural cooperatives are on a high level. 
Premiums for work in the cooperatives have reached, on the average, the level 
of wages in the national economy, and the social insurance of the cooperative 
farmers is on the level of other workers. With the development of cooperative 
and integrative relations more and more problems appear in the differentiated 
evs iation and effectiveness of the substitution of living work and in the 
cr’ icism and evaluation of real value relations, 


in order to overcome these differences, it was decided to increase the 
transfer of contributions for social insurance by the united agricultural 
cooperatives to the level of the taxes from wages of workers in the state 
sector of agriculture while preserving the present state of remuneration. 
The increase of the transfers at present unifies the base for measuring the 
income insurance of the cooperative members. 


Solution of the Problems of the State Farms 


Analysis showed that together with the solution of the concrete problems, 

it is also necessary to solve more effectively the economic problems of the 
state farms. Even at the entry into the new system of planning management 
in 1967, their initial economic foundation was worse than in the united 
agricultural cooperatives, and the capabilities for the further development 
were overrated. As a consequence of the noncomplex solution of the material- 
technical, organizational, economic, and staff problems, the entire situation 


43 














became worse. Even the self-supporting position of the state farms and 

the immeidate interestedness of the workers for fulfilling of the tasks 
weakened. Im recent years, in most state farms the unfavorable economic 
situation was solved by increasing the subsidy from the state budget and by 
the growth of credit, which, of course, cannot favorably influence their own 
developmert of production, of their perspectives, and of the stabilization 
of the vorkers. 


The solution of these problems, especially the shift of the state farms to 
full self-support required such regulations in the system o* economic 
instruments as would permit them to gain a substantial part of their 
resources for expanded reproduction by the realization of their production. 
Together with making the tasks of the plan real, by deepening the complexity 
of its guarantees, including the financing of the investment, it is primarily 
a question of strengthening the role of pricing instruments for support of 
the direct subsidies from the state budget. The regulations of the purchase 
prices and rates of differentiation of bonuses <reate for the state farms 
favorable economic conditions for further development and for strengthening 
the material interestedness of the workers. 


All these measures in all their complexity have great political and economic 
significance. They are a component of the entire effort for the more rapid 
development and growth of agricultural production, increasing the effective- 
ness and quality of work, for the mobilization and consistent use of reserves. 
By their realization, the removal of obstacles and the weakening of these 
influences which are a brake on equal development and the strengthening of 

the tendencies which aid the desired growth of production will be accomplished. 


It is especially essential to emphasize that the approved regulations in 

the system of economic instruments does not lead to the drawing off of the 
resources for the state budget. The means gained from the increases selling 
prices of feeds and industrial fertilizers, the increased transfers of 
contributions to social insurance in the united agricultural cooperatives, 
as well as from the regulations in agricultural taxes are returned in full 
to the agricultural enterprises in increased purchase prices, premiums, 
bonuses for milk, beef meat, and other products, in higher rates and thr 
size of differentiated bonuses. The entire impact on the individual 
agricultural ente.“rises in connection with the aizs and structure of 
production and natural conditions will, however, vary. The distribution of 
means for the benefit of the enterprises in worse natural and production 
conditions has improved the income situation and, as such, creates favorable 
economic conditions for more rapid growth of production also in the piedmont 
and mountain regions. Even after these regulations, however, the agr’.cul- 
tural enterprises farming in better natural conditions will have suf’ ‘ciently 
high resources for the distribution and development of production. in no 
case will the distribution have any influence either on the remuneration 

for work or on living standards of workers in agriculture, Precisely the 
opposite--the regulation of the system of economic instruments leads to the 
motivation of further growth of production and labor-productivity, of the 
development of initiative, and thus also further growth of remuneration 
according to the results achieved and the contribution to society. 
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The improvement of the system of planning sanagement of agriculture on the 
whole and of economic instruments especially is an important step in the 
realization of the conclusions of the 13th: plenum of the CPCZ Central 
Committee. Much will depend on the correct understanding of the aims and 
goals of the regulations, on how deeply they penetrate into the consciousness 
and practice of management activity on all levels of management, and how 
they will be used in the concrete work for further development of the 
agricultural enterprises. Therefore, party, state, and economic organs must 
devote the proper attention to them; correctly explain and insure them. We 
expect that their realization wili contribute to the further development of 
agricultural production as early as 1980 and will create good conditions 

for the fulfillment of the tasks of the Seventh Five-Year Plan. 
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CZECHOSLOVAKIA 


PARTY OFFICIAL CALLS FOR MORE EFFICIENT AGRICULTURE 
Prague RUDE PRY.90 in Czech 20 Sep 79 p 3 


[Article by Zdenek Hoffmann, deputy chief, 9th Department, CPCZ Central 
Committee] 


[Text] The basic demand which our party and the entire society put on 
agriculture is to increase our self-sufficiency in food production even as 
dietary demands are constantly growing. This is doubtlessly among the most 
important tasks of our entire economy because of the situation on world 
markets. The importance of this demand stems from the fact that today ve 
have only 0.45 hectares of agricultural land per inhabitant of which oly 
0.32 hectares are arable land. This figures are much smaller than is the 
case for most Buropean countries, except certain Western countries, as for 
example, France with 0.60 hectares or Denmark vith 0.58 hectares of 
agricultural land [per inhabitant]. This fact requires the most useful and 
intensive utilization of every acre. We must also produce under less 
favorable natural conditions. These factors are reflected in our systen 
of economic management of agriculture. The impact on the economy of increased 
costs and lower fertility of land of agricultural enterprises operating in 
mountainous and submountainous and other less fertile areas is being met by 
societal means. 


However, it would be a serious mistake to deduce that we should conduct 
agricultural production without regard to costs or at any price. Further 
increases in our standard of living are based not only on our ability to 
produce enough food but also on the expectation that the cost of food 
production will make it possible to maintain low prices for years to come. 


We Must Limit the Growth of Costs 


To solve the problem of the effectiveness of our agricultural production is 
therefore equally pressing and, because of present conditions and realistic 
possibilities created by the process of concentration, specialization, and 
industrialization of agricultural production, perhaps an even more necessary 
task than in some other branches of the nstional econany. Its solution 
requires, together with achieving systematic intensification of production, 
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an even greater emphasis on reducing costs, especially material costs. The 
grovth of the latter is a result of the growth of technical facilities in 
agricultural production and the replacement of manual labor by machines. 
However, it ought not -- as is the case of recent periods -- to have lead to a 
higher rate than the growth and production [sic] and this should be followed 
by a relative decrease in labor costs. It is a fact that, while in the 
1967-1969 period the average share of material costs per Kes of output wes 
Kes 45,33 in the Uniform Agricultural Cooperatives (JZD's) and the share of 
labor costs, wages and bonuses was Kes 31.20, the former grew to Kes 60.29 

( an increase of 24.8 percent), while the labor costs amounted to Kes 25.96 
( a reduction by 16.8 percent) in the 1976-1977 reriod. 


Different development and a great diversity in the level of costs among 
individual enterprises, including those which operate under similar conditions 
and with the same production structure, point to reserves in this sector as 
well as to realistic possibilities for savings. 


In this sector, however, our agriculture has its own specific features. In 
the first place, we carnot. have as our goal only an absolute reduction of 
costs -- as, for example, would be the simplification or elimination of certain 
operations in plant production or in tending animai and in using such fodder 
which would reduce the amount of work. It is quite natural that we cannot 
limit the use of seeds for sowing. Reducing the amounts of fertilizers or 
fodders used would be useless and vould affect production levels. In these 
sectors, our savings must take another forms. Fconomic measures must create 
pressure for the most economical use of materials. It is obvious that at 

the same time we must prevent any vaste and losses. 


Effective Utilization of Means 


The reserves we have in our JZD's and state farms appears from the fact that 
estimated direct losses of nutrients or their limited effectiveness, 
resulting from improper storage, handling and application of industrial 
enterprises amount to 25 to 30 percent. Even bigger losses -- approximately 
50 percent in case or organic materials and up to 75 percent in case of 
nitrogen -- can result from an improper handling of stable manure. In case 
of agrochemicals, the shortcomings in application or improper selection 
reduces their effectiveness up to 50 percent. The situatio is the same in 
many agricultural enterprises with respect to fodder. And this is not only 
the case of solid fodder, which today is delivered primarily in refined form 
as fodder mixture, but especially in the case of bulk fodder. Better tech- 
nological processing, especially a more suitable mixture and proper proportion 
of nutrients can grestly improve the level of use in an‘\mal production and 
thus achieve the eccnomic effect of both higher production and relative 
reduction of fooder consumption. 


The 13th meeting of CPCZ Central Committee, *¢ i. with the struggle 
against inefficiency and losses. The solutia. .* { problem lies not 
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only in determining the technically ‘ustified and diverse norms of conswmtion 
for all important types of materials and means but primarily in the scientific 
management of such processes es plant fertilizing and protection, fodder 
processing and technological refining, and animal feeding and related 
rationalizing processes. 


As follows from the resolution of the 13th session of the CPCZ Central 
Committee, the priority tasks of agricultural investments include construction 
of the following facilities: sgrochemical enterprises, mechanization of 
mature storage, central mixing plants for bulk fodder in agricultural enter- 
prises and cooperative associations. It is absolutely necessary to appreciate 
the fact chat the significance of these measures is understood. For example, 
in the Slovak Socialist Republic alone we expect to start construction of ten 
complex agrochemical enterprises this year other eight next year. 


However, it would be a mistake to look for solutions in new capital construc- 
tion alone. Capital construction is not always ea prerequisite for success. 

In the “irst place, we must see to it that we better utilize laboratory 
analyses in wlant and animal production. We must also use computers to 
determine optimum variations in the use of fertilizers and fodder amcunts. 
Today, cur agriculture basically has the necessary network of the agricultural 
laboratories and computer centers. In animal production, ve must secure not 
only the appropriate processing of fodder and determination of optimum fodder 
emounts from delivery stations at our disposal, but also consistent maintenance 
of these amounts and correct serving of fodder to all types of livestock. 


Savings Possibilities 


however, even in agriculture there are sectors vhere it is not only desirable 
but outright necessary -- from the point of view of both enterprises and the 
entire society -- to aim for absolute savings ir material costs. This refers 
primarily to the entire area of mechanization and other ancillary production. 
While the rrocess of concentration and specialization, together vith the 
development of coordination, in a number of sectors demonstrably contributes 
to increased utilization of technology and other basic mears -- as an 
illustration we can point to harvesting machines -- nothing of this curt has 
manifested itself so far in the level of operational costs which, on the 
contrary, have a tendency to increase. It follows that the organization of 
these sectors has not yet been adjusted to the new conditions and the organiza- 
tion's influence on the economy of operation has not yet been fully 
appreciated. 


It is necessary, in relation to our own and the world situation, to pay 
primary attention to energy consumption, for in modern agriculture this 
represents one of the most important cost items. Fvwen if one cannot under- 
estimate the consumption of electric power o~ light heating oils, ve must 
concentrate our attention at economizing fuel whose conswaption in the 

current Five-Year Plan again represents a big share. While in 1976 the over- 
all fuel consumption in our economy was 1,07'.,000 tons, by 1977 it was already 
1,181,000 tons and 1,235,000 in 1978. It is unnecessary to emphasize that 
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we cannot «fford such further development and that it is necessary, as already 


anticipat: n the plan, to definitely reverse this trend still this year. 
Reserves be sought not only in better fuel economy, starting with proper 
record keeping -- we must, for example, prevent such vaste as vashing tractors 


and other machines with oil, reduce consumption through proper technical 
maintenance and proper engine tuning but, in the first place, through better 
organization of labor processes and better vork. 


It is also necessary to avoid useless replacement of machines which often 
takes place in large production organizations. We must see to it also that 

in agriculture long-distance hauling trucks are fully utilized in both 
directions. We must look for reserves in order to save on technological 
preparation through better internal organization of enterprises. It is 
necessary, for example, to consider whether it is useful to create big techno- 
logical groups for field work even in those places which are characterized 

by small fields -—- with the consequence that ve have to transfer combines 
twice during a single day -- or to insist that entire labor gangs return to 
their centers at the end of each day. 


it is necessary to evaluate the effectiveness of current handling of industrial 
fertilizers and lime which often pass only in transit through or are stored 

for only a brief period at the central warehouses of the agrochemica] centers 
or agricultural enterprises, with the result that they must be loaded twice, 
unloaded, and transported. According to the calculations of experts from 

the Federal Ministry of Agriculture and Food, direct transport of fertilizers 
and lime in bags to discharge points in the fields could result in big savings 
of oil and electric pover. 


In the next few years, depending on the realization of planned deliveries of 
trucks for agriculture, the replacement of tractor transportation by trucks 
will greatly help reduce fuel consumption. However, it is necessary even 
today to make full use of all available means at our disposal toward this 
eoal. 


To “upport the Initiative of the Working People 


Important possibilities for the increase of material costs also exist in the 
use of spare parts and other materials. Not always are the delivery organize- 
tions the only ones to be blamed for e constantly criticized shortage of 

spare parts. Especially small maintenance shops of agricultural enterprises 
do not manage their affairs well. Large losser, as demonstrated by the 
results of a recent check conducted by the Czech Ministry of Agriculture and 
Food, result from insufficient care of tires and automobile batteries. 


Because of the extent of proven reserves, it is necessary in cur struggle 

to reduce material costs and improve the efficiency in agricultural production 
to concentrate our attention primarily at these sectors. However, ve cannot 
be satisfied -- as has been the case so far in most instances -- with mere 
administrative measures and the influence of the plan and economic instruments 
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on agricultural enterprises. It is necessary to recruit for this task the 
largest possible number of people who could contribute to its solution. In 
addition to planned directing of development of labor initiative and the 
inclusion of planned costs among bonus indices, we have in this sector -- more 
specifically in the consumption of fuel, electric power, spare parts, etc. -- 
the real possibilities for the application of the principles of intra-enterprise 
khozraschot in its entire extent, i.e., including in the saving efforts wide 
participation of not only technical-economic workers but other workers as well, 
especially tractor operators and mechanizers. 


It is necessary to appreciate that in many agricultural enterprises it is 
party organizations and individual communists who come forward with initiative 
in this respect. Thus, for example, at the state farm in Duba in Ceska Lipa 
Okres the all-plant CPCZ committee discussed ways of saving energy. This led 
to a competition calling for a 3 percent savings on fuel over 1978. The 
employees who work in the fodder air drying room pledged to reduce the consump- 
tion of light heating oil by 15 percent per ton of dried material. Personal 
records of fuel consumption have been introduced for individual drivers. The 
JZD in Zbiroh in Rokycany Okres will install, at the initiative of local 
communists, solar collectors which will save at least 30,000 KhW of electric 
power in 1980. 


A similar approach should be taken by all agricultural enternrises. They 

should save fuel and fully utilize other sources of energy and do something 
about consumption and more effective utilization of materials. As stated in 

a resolution adopted at the 13th session of the CPC7 Central Committee and in 
the final address delivered by Secretary General Comrade Fusak, varty organi- 
zations in our agricultural sector must concentrate organizational and mass- 
political work not only toward securing the specified production goals but 

also toward the maximum utilization of all resources, good use of raw materials, 
and the struggle against losses and waste of all types. 
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CZECHOSLOVAKIA 


REPAIR PROBLEMS CONTINUE TO HAMPER RAILROADS 
Large Investments Needed 
Plzen PRAVDA in Czech 15 Sep 79 p 7 
[Article by (Zh Mt): "For More Effective Investments" ] 


[Text] The railroad workers of the South-West Railroad 
{[JhZD] face extensive structural changes in economics 
during the current period. They begin more consistently 
to intensify cooperation with and implement socialist 
economic integration of CEMA countries. The role of 
well-thought-out and purposeful scientific-technical 

and investment policy assumes an unusual importance. 


The main directions and tasks of scientific-technical development resulting 

for the JhZD from the session of the CPCZ Central Committee in May 1974 were 
discussed at the party economic conference in November 1974. At that conference, 
the railroad workers approved a unified program and a complex of measures 
designed to implement the resolutions of the May session of the Central 
Committee on scientific-technical development. 


The checks on the implementation of this program revealed that most of the 
tasks and work schedules had been complied with. The remaining long-term 
tasks were incorporated in another document on the JhZD which lists a 
complex of measures for the implementation of resolutions of the 15th CPCZ 
Congress in accordance with Government Resolution No 14. 


One-third of the tasks has been met. The railroad workers, technical 
intelligentsia, management personne], officials of the BSP [brigades of 
socialist labor], comprehensive rationalization brigades participate in 
this process and with the good management of technical units even better 
results can be achieved. Favorable results have been achieved primarily 
in the employment and utilization of new railroad equipment. That these 
values invested in the JhZD are by no means small is clear from the fact 
that the total value of basic assets exceeds Kcs 16 billion. The basic 
assets per worker amount to Kes 672,000. 
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During the first 3 years of the current five~year plan, the railroad 

workers obtained 146 new traction vehicles with a value exceeding Kcs 

360 million. Another 98 traction vehicles are to be delivered by the 

end of 1980. The modernization is favorably reflected not only in increased 
passenger comfort, but also in the generally increased transportation 

volume within the JhZD area. The most important point, however, is this: 
the delivery of the above vehicles will make possible the implementation of 
resolutions of the 15th CPCZ Congress and complete elimination of steam 
locomotives by 1980. 


Let us look now at the utilization of this new equipment, primarily traction 
vehicles, in the light of analyses of work of individual units, operating 
crews, service and railroad. We can be satisfied not only with the work 

of collectives, but also of individuais. This is one aspect of the matter. 

On the other hand, however, we must also see a number of shortcomings, 
violations of discipline, lack of interest in the result of railroad 
operations. It is true that some of the traction vehicles--and primarily 

the locomotives of the T478 and T466 series--are noted for many breakdowns 
whose elimination was also the subject of Government Resolution No i4 on 

help to railroads. It is worth taking into account, however, the fact that 

as a result of accidents 79 locomotives were damaged in 1976, 138 locomotives 
in 1977 and 203 locomotives last year. Frequent discussions on the workmanship 
of manufacturers and suppliers should become part of actual railroad operation 
because even the delivery of these new locomotives becomes questionable if 
their value is depreciated by improper maintenance several times within 1 
year. 


Considerable attention and care is paid to the basic means of transportation-- 
railroad cars--both in passenger and freight transportation. New equipment 
has been delivered also to this sector. Just to enhance comfort, the rolling 
stock has been increased by the delivery of 107 new passenger, service and 
mail cars with a total value of almost Kes 85 million. At the present time, 
approximately 1,400 passenger cars with modern facilities are in operation. 


Likewise in freight transportation, maximum attention must be paid to the 
principal element--the railroad car--in the future. When we look at the 
past, we find that there are many reserves in freight transportation. The 
compliance with the freight-transportation flow chart, for example, has 
improved only 4 percent within the last 15 years. In comparison with 1977, 
it deteriorated 2 percent last year. When we study the average delays of 
trains per 100 km, we find that it amounted to 11 minutes in 1975 but as 
much as 22 minutes last year. Yet, we can state that the handling of cars 
during loading and unloading has considerably improved in the last 2 years. 
The planned periods have been reduced by approximately 7.5 hours. The JhZD 
has not achieved this yet. On the basis of experience, the railroad workers 
will have to do something about it and also improve other unfavorable 
indicators which are primarily influenced by then. 








At the present time, attention is focused on the transportation of coal. 
In this context, however, some additional tasks are not fully met. Let 

us look at history. The total amount of brown coal loaded by the JhZD 

was highest in 1970 and amounted, with then available equipment, to 13.68 
million tons, while the total amount of all freight loaded was 28 million 
toms. The average load per car was 19.54 tons. Last year, however, the 
total quantity of coal loaded was 12,258,000 tons, the total freight 
weight loaded 28.61 million tons with the average load per car being 19.19 
tons. This is another fact which must properly be examined. 


To increase the capacity of railroad lines and some key junctions, the 
allocation cf additional funds is planned for capital construction. Extensive 
replacements xwst be undertaken on the railroad tracks and equipment into 
which the JhZD invested almost Kcs 250 million last year alone. More 

than Kes 1 billion will be spent for this purpose during the Sixth Five-Year 
Plan. The Ceske Budejovice-Veseli and Luznici-Sobeslav-Horni Cerekev-Jihlava 
line is being electrified at a total budget cost of Kes 300 million. To 
increase capacity and efficiency particularly of border stations, the 
Domazlice railroad station is being reconstructed, the Ceska Kubice railroad 
station was enlarged, the first stage of reconstruction of the Vojtanov 
railroad station was completed simultaneously with other structures 

serving traffic. 


To increase efficiency the JhZD has engaged, on a priority basis, in the 
comprehensive reconstruction, including electrification, of the Plzen- 
Beroun line. This line will carry special shipments for the construction 
of nuclear power plants in CEMA countries. In the second place, the plans 
call for the construction of the Tabor-Horni Dvoriste and Vojtanov-Cheb- 
Plzen routes during which the Vojtanov and Cheb stations together with 
some stations on the Plzen-Cheb section will be reconstructed. In the 
third place, some sections on the Plzen-Domazlice and Plzen-Zatec lines 
will be provided with new facilities. 


Communication and safety equipment will also be modernized. Principal 
attention is focused on the construction of relay safety devices, construction 
of new railroad crossings, providing of traction units with train safety 
devices (vlakovy zabezpecovac), expanding of the communication network by 

the installation of additional radio and teletype equipment. The installation 
of the automatic electric block system has been completed and right-hand 
traffic restored on the two-track electrified Sokolov-Cheb line at the total 
cost of Kes 46 million. By linking it to the Plzen-Cheb line equipped with 
the long-distance safety devices, this resulted in the further increase in 
capacity and efficiency of the Sokolov-Cheb-Plzen~-Ceske Budejovice-Jihlava 
coal route. 
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To make accessible additional coal deposits in the Sokolov coal basin, the 
JhZD is moving the two-track Chodov-Sokolov line. 


In Plzen, track retarders have been installed and a relay safety device at 
the Radbuza junction of the passenger station is under construction now. 
Other projects also are being planned. All of them are designed to increase 
the capacity of individual lines, and thus overall traffic volume, while 
enhancing its safety. All this is also included in Government Resolution 

No 14. However, not only railroad workers, but other organizations and 
institutions as well, who must contribute to its implementation. 


Lack of Workers, Spare Parts 
Prague TRIBUNA in Czech No 35, 1979 p 12 
[Article by Jaroslav Kojzar: "No Repair, Best Repair") 


[Text] The railroad repair shops can only be praised for past results. They, 
for example, managed not only to put 500-600 damaged cars into operation 
over the plan, but also to repair an additional 180 cars. The successes 
would have been even greater if some difficulties had not complicated the 
work of repair shops. 


And what about the locomotives? If they break down as often as they did 
in the past, then the present labor force in the repair shops will never 
be able to carry out repairs within the reasonably brief time limits. The 
only way is to improve maintenance to keep repairs st 2 minimun. 


Assistance Is Necessary 


“How are we satisfied with the work of repair organizations? Generally 
speaking, we are," I was told by Engr Jindrich Zapletal, head of the 
Central Railroad. 


"We have our own people in the railroad repair and engineering shops--quality 
controllers--who check whether the repairs are correctly made.” 


However, Frantisek Kadicek, his deputy for operation and maintenance of 
railroad cars, added: “Only the period covered by the warranty should be 
longer than 1 month.” 


It was Saturday 30 June. It was a routine day like any other for the 
management personnel of the Central Railroad and thousands of railroad 
workers. 


Tho_.sands of railroad cars were moving on the tracks at the moment, although 
some of them should have been eliminated a long time ago. 





“The plan of repairs,” continued the head of the Central Railroad, “does 

not meet the needs. In our district alone, approximately 2,000 high-wall, 
four-axle hopper cars of the Vsa and Vase series are waiting for repairs..." 
And again the talk turned to the frequent damage done to them, shortcomings 
in their design, spare parts, obsolescence... 


"Or," his deputy added, “the decline in the volume of repairs of springs, 
buffers, screw couplings, wheel sets...To refer to the last instance only: 
we have 100 freight cars out of service because of lack of 45S model wheel 
sets at the present time.” 


Because of lack of capacity, ZOS [Railroad Repair and Engineering Works] 
reduced all demands for wheel set repairs by 11 percent. The reasons for 

it are well-known--they have a common denominator: labor shortage. In 
reply to the appeal of the central committee of the SSM [Socialist Union 

of Youth], the Central Railroad has therefore undertaken the pledge to send, 
on a permanent basis, 22 workers to the repair shops in Trnava and other 
workers help out in ZOS Sumperk. 


Even this, however, has not solwed the problem. Individual railroads carry 
out inspections of cars and their repairs whose number constantly increases 
and ask, therefore, for more spare parts than hitherto. They repair flat 
cars of the P series--three cubir meters of wood are necessary for repairing 
their floors alone. They weld on the worn flanges in a new way. This new 
method will substantially (by 2-4 days) reduce the planned repair of 
locomotives. They periodically check diesel locomotives. 


“Apart from the limited capacity of ZOS, we see the principal problem in 
the fact that there is a shortage of spare parts for the locomotives and 
cars which are no longer made by the manufacturer, but which we still use. 
Naturally, the considerable breakdown rate makes it necy-ssary to send them 
to the repair shop ahead of the standard schedule,” I was told. 


Among these difficulties last year was the uneven and inadequate supply of 
spare parts. For these reasons, as many as 1,400 cars could not be repaired 
because the repairs had to be delayed until the needed spare parts became 
available. 


Another retardatory factor in repairs of railroad cars was the labor shortage-- 
this is not a standard excuse known from other branches. The predominant 

ratio of manual labor cannot be compensated for by the adequate increase in 
productivity. Here are some examples: the ZOS at Trnava urgently need 300 
additional workers, those in Zvolen need even more, while the situation in 
North Bohemia and Central Bohemia krajs is not much better. Despite these 
difficulties all tasks were fulfilled. However, there are more damaged 

cars than last year. The increase amounts to 4.2 percent which is almost 

},000 cars. 
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What are the reasons for this situation? It is caused by shippers. Inap- 
propriats equipment is frequently used for unloading. Not all enterprises 
work as do the Victorious February Plants in Hradec Kralove, which repaired 
667 cars in their workshops this year so far or the Ostrava Enterprises which 
we mentioned in previous articles or North Bohemian miners who act ir a 
Similar way. The problems, however, are also with the railroad itself. 

Many a time the procedure followed ir receiving unloaded cars from a shipper 
is rather informal. The handling of cars in the yard also can be subjected 
to critical comment. It seems almost incredible tha 43 percent of all 
accidents in the sector of passenger and freight transportation were caused 
by the violation of technological discipline and nonobservance of regulations. 


Spare Parts 


The task assigned by Federal Government Resolution No 14 last year is being 
fulfilled, but unfortunately not always according to the needs of repair 
organizations. Why is it so? After all, most of the production enterprises 
fulfilled their last year's tasks with honor and their performance is not a 
bit worse this year...The Prague CKD [Ceskomoravska Kolben Danek] met the 
“spare parts" indicator 103.6 percent, the Plzen Skoda Works 99.8 percent, 
the Czechoslovak Railroad Cars VHJ [economic production unit] 102 percent 
and ZTS [Heavy Engineering Plents] Martin 100.1 percent in 1978. 


A conversation with Engr Jaroslav Kalfirt, deputy manager of CKD Locomotive 
Plants Sokolovo at the beginning of July made the causes clear to me. "We 
met the target in terms of volume. As to the assortment, however, that 

is another story." And then he explained to me that several thousand items 
were involved. The railroad orders only several pieces of some of them (for 
old locomotives whose production was discontinued a long time ago) or 
slightly changes their pattern and this makes their manufacture terribly 
expensive and slow. "They have a different system in the Soviet Union," 

he continued. "Several years after manufacture is discontinued, a special 
repair plant specializing in piece production, obtains the documentation and 
continues to produce the necessary spare parts for the obsolescent types 
still in use. Industrial production is thereby not slowed down." 


While in Prague CKD delivers the complete required assortment of spare parts 
for locomotive engines and gearboxes, reverse gears, rectifiers and 
transformers, the railroad car plants do not deliver railroad car doors 

and floor flaps in adequate quantities. The Martin plant is not delivering 
the lacking parts for the locomotives in the T211, T212, T334 and T444 
series and the Skoda Works also lags behind in deliveries. Many spare 
parts, however, would not have to be . wifactured if railroad vehicles, 
above all, locomotives were to have fewer breakdowns. 














As a deterring example, we may mention 170 crankshafts piled up in the 
warehouse of the Railroad Repair Shops and Engineering Plants Zvolen which 
broke down after being used by T478.3 locomotives on 200,000 kilometers only. 
As confirmed by the workers there, about a half ton of worked material will 
have to be scrapped. Railroads, however, must operate. The locomotives of 
this series must, therefore, be provided with a new foreign-made crankshaft 
for which the state must pay Kes 145,000 each. 


Repair Work and Its Problems 
Railroad repairs are carried out by three organizational centers today: 


--in their car and locomotive depots and machine stations along the railroad 
lines, the railroad administrations carry our preventive inspections and 
easier repairs of locomotives, freight cars and standard-track mechanisms and 
derrick cars; 


--the Mechanization of Track Administration carries out production and 
periodic and more difficult routine repairs of track mechanisms for the 
track administration; 


--VHJ Industrial Railroad Repairs (ZPO) deals with periodic and more difficult 
repairs of locomotives, engine cars of electrical units, passenger and freight 
cars and derrick cars. It exercises control over the Economic Railroad 

Center which takes care of supplying all railroad organizations. 


This is the present situation. We were interested in how this arrangement 
works in practice. Miroslav Kolar, general manager of the last mentioned 
economic production unit, told us: "I think it works. The roots of the 
problems are not there, althcugh we think that there are many things that 
could be improved upon." He had in mind the need of strengthening the 
existing organizational structure and of considering whether the form of a 
concern would not meet the present requirements better. The reason? In 
view of the concentration and specialization of vehicle repairs, manufacture 
and reconditioning of spare parts, under the present method of management 
the influence of economic tools in the enterprise is weakened, while the 
economic responsibility of the sector is increased. "If this change is 
carried out,” he continued, “the reserves could be drawn upon through the 
introduction of enterprise specialization. Under present conditions, the 
enterprises are not able to take into account the ‘nterests of the entire 
society.” 


The operations of Mechanization of Track Administration should be included, 
according to the ZPO workers, in their economic production unit. It is 
illogical that this organization, lacking its own spare parts base and 
actually is an assembly center, has remained independent so far. 
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“And there is another organizational factor which should be thoroughly 
examined. We should--as is done in the GDR--take over responsibility for 
the condition of vehicles with all their devices, but also full responsibility 
for the design. For the time being, it is a department of the Federal 
Ministry of Transportation which is responsible for it. In the present 
situation, only the operating parameters are checked and that is too little. 


VHJ Industrial Railroad Repairs fulfilled the plan of repairs for CSD lasr 
year. They can also be satisfied with their own manufacture of spare 
parts (“we make about 25 percent of them ourselves") and this amounts to 
almost Kes 259 million which is Kcs 7.5 million more than anticipated by 
the plan. The situation is substantially worse in coping with the demands 
of other partners who operate railroad vehicles within their plants. Why? 
“We lack people, capacities and spare parts.” 


Due to the resolution of the Presidium of the CPCZ Central Committee and 
the federal government, production enterprises began to cope with demand 
for spare parts only last year. Before (in 1977) CKD deliveries were Kcs 
% million, Czechoslovak Rai) | Car Plants Kcs 35 million and ZTS Kcs 50 
million below demand. 


"And the capacities? We have modernized ZOS Plzen in which passenger cars 
ar repaired; we are now in process of reconstructing ZOS Trnava repair 
shups for freight cars, and ZOS Nymburk and ZOS Ceska Trebova specialized 

in repair of diesel locomotives; the reconstruction of ZOS Zvolen in which 
diesel locomotives are also rvpaired is just about to be completed. We 

plan large-scale construction and other projects in ZOS Vrutky with emphasis 
on electric locomotives, and in ZOS Louny where minor modificatio:« of 
freight cars are carried out. This will make it possible for us .. cope 
with other demands as well." 


Then the moment came to hear some complaints about: 


--the excessive quantity of types and series of vehicles moving about by 
their own power (88), about the same number of types and series of freight 
cars and even a larger number of passenger cars which prevents the repair 
shops from applying modern repair methods; 


~-the desolate condition of cars sent for repairs in which frequently 

various components, parts, subassemblies and aggregates are missing. “This 

is so,” I was told by Comrade Kolar, “because for every type of vehicle to 

be repaired there is a general diagram and technological procedure based 

on average wear. We should follow these procedures, but what should our 
attitude be when their owners remove certain parts from them since the vehicles 
are to be repaired anyway? Renvairs thus become more expensive, require 
additional spare parts and cause quite a few complications;" 














--lack of cer*ain machines which would make possible an increase in productivity, 
save labor and shorten the repair cycle. Among them, for example, are two 
computer-controlled machine tools for manufacture of sleeve bolts which 

ZPO have been ordering for 5 years in vain... 


"You know,” he told me in conclusion, “I still think that the main thing 
is to keep repairs at a minimum. What does it mean? To reduce the 
incidence of breakdown [by proper maintenance] and to manufacture better 
locomotives and cars...Then we could adequately operate even with the 
present labor force.” 
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GERMAN DEMOCRATIC REPUBLIC 


NEW TECHNOLOGY FOR ALUMINUM PRODUCTION TO BE DEVELOPED 
East Berlin DIE WIRTSCHAFT in German Vol 3%4 No 9, 6 Sep 79 p 15 


[Article by Inge Raabe and Harry Pollei: "A Bold Decision for a Modern 
Technology™] 


[Text] In 1949, in the present territory of the GDR, 
there was hardly any metallurgy, no effective energy 
machinery or chemical systems, and no notable ship con- 
struction. In the machinery and vehicle production sec- 
tor there was a lack partly of suppliers and partly of 
end-product factories. Forty-five percent of all indus- 
trial plants and 70% of the energy plants were destroyed 
during the war. In April, 1946 production was again 
started in the Unterwellenborn Maxhuette foundry with 
four old blast furnaces. 


In 1979, the GDR has at its disposal an industry 12 
times as productive as it did in 1949. Today just as 
much national income is created in 49 days as in the en- 
tire year in which the GDR was founded. The production 
of goods in 1979 is just as high as during the period of 
1949 through 1955. In metallurgy as in all important 
industrial sectors of the GDR economy, large, strong 
combines and plants arose, among others the Ost Iron 
Works Combine, the Rohrwerk III (pipe rolling unit) in 
Riesa, the rolling mill in Hettstedt; foundries in 
Meuselwitz and Rothensee, the Konti-Precision Rolling 
Mill in Hennigedorf or the Nachterstedt Light-Metal 
Plant. (see following report). 


As became apparent towards the end of the 1960's that the constantly grow- 
ing demand in light metal alloys, particularly in sheet and band metal, 
made the construction of a new plant necessary and Nachterstedt was estab- 
lished as the site for this, the selection of the prociwses was determined 
primarily by the projected capacities. At that time the economic criteria 
were not as strict as they are today mandatory for each new product or pro- 
cess. On the contrary: with regard to the labor force, the new light 
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metal plant was supposed to offer employment to hundreds of miners who were 
released after the brown coal reserves around Nachterstedt were exhausted. 


The wey to intensively expanded reproduction was just laid out then. Those 
responsible for the technical-economic project for Nachterstedt could have 
conceived a thoroughly conventional technology. But they decided upon the 
most modern and most effective process--casting bands of aluminum between 
the rolls which had just become a known technique at that time and thereby 
went a few years ahead of their time with their techniques in nonferrous 
metallurgy. 


Instead of simply converting the production tasks given to them into a tech- 
nical solution, they followed the international trend of technological in- 
novation which allows for more effective production. In the case of pour- 
ing bands this means a reduction in the processes of melting aluminum spi- 
gots in induction ovens. Casting and production of bands of a width of 

up to 1600 mm directly from the liquid phase. As opposed to the conventional 
warm roll process, the work stages of casting, cutting and shaping the hot 
rods, of heating the blocks and of rolling were by-passed. Thereby invest- 
ment costs were reduced by about 30 percent and the specific consumption of 
energy was reduced considerably. 


The decision for this technology appears to be logical and obvious today. 
But then it was bold and connected with a good deal of risk. For until 
then there were only a few cases of the application of this band-casting 
technique known and these only for uni-purpose plants, e. g., for producing 
sheet and band metal for the construction industry. Poured aluminum bands 
for alloys of different types was a step into a new world. In addition, 
the necessity of simultaneously organizing and directing the development 

of the process, the application, the re-training of the brown coal miners 
to become skilled workers in metallurgy as well as the step step start-up 
of the plant placed a lot of requirements on the preparation collective. 


Yet the knowledge that each technician and engineer pre-decides important 
economic and social processes on a long-term basis in his work reenforced 
them. And when, after the successful beginning of production, two collec- 
tives were distinguished with the “Award--Banner of Work", level 1, another 
with this award, level 3, and a collective of GDR and Soviet specialists 
was awarded the Nationa! Prize, 2nd Class, for Science and Technology for 
the procedural-technical continuing development of band-casting techniques 
for a wider assortment of products, then this standpoint was honored in a 
very special way. 


At the time only two prototypes for this basic process of band-casting tech- 
nology were developed and built in the Moscow All-Union Institute for the 
Development of Metallurgical Equipment (Vniymetmash). It was agreed that 
the GDR would receive the first plant from the Soviet series and that the 
people in Nachterstedt would be trained on the prototype of such a facility 
in the USSR. That was the beginning of very close cooperation for the fur- 
ther development of the basic process. 
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The LEW Combine in HennigsJorf delivered the smelting and casting furnaces, 
SKET Magdeburg the one-way chamber cold-roll system and adjustment systems 
for stretching, and the longitudinal and perpendicular cutting for the band- 
casting equipment from the USSR. Hungarian fc-tories took on the electrical 
equipment for the roll devices and Polish specialists were responsible for 
assemblage. FEven before trial operations began, roll teams and mainte- 
nance crews received a solid training at the Aluminum Plant in Konin in the 
People’s Republic of Poland. In this way the socialist economic integra- 
tion multiplied the forces and accelerated the realization of the construc- 
tion of individual parts and assembly sections. The annual increase in 
band-casting production measured the success of the investment activities. 


The light metals plant project did not only receive the complete attention 

of the direction of the Mansfeld Combine to which the new factory was as- ‘ 
Signed. Its relevance for the entire economy can be gathered from the fact 

that the project in Nachterstedt was mentioned both in the resolution and 

in the directive of the Eighth SED Congress. 


The Most Mean‘ .7 ul Areas of Utilization Were Explored 


Goals are al) «© ot absolute; they can be corrected by changed economic con- 
ditions. Ac « ding to the original conception, the Nachterstedt Works 
primarily was supposed to produce flat aluminum material for the construc- 
ticn industry. Yet to the degree that total economic development required 
a larger growth in consumer goods sectors, the uses of aluminum bands also 
had to be reviewed. For Nachterstedt this meant a considerable expansion 
in the assortment of alloys. In addition, the applied possibilities of 
cast bands and the alloys affected by its characteristics and the type of 
further processing still had to be researched. And so--parallel to the 
construction and expansion of the enterprise--the discovery of new, econoni- 
cally justifiable applied possibilities was begun for the selected techni- 
cal solution for the tasks determined for the development collective. 


The problem was mastered with comprehensive community work with those ap- 
plying the cast bands in the subsequent production stages--both in the 
combine as well as in enterprises of other industries. The procedural-tech- 
nical know-how for a spectrum of application ensued which ranges from 
rolled sheet metal at various widths and thicknesses, coated as requested, 
to aluminum wallpaper to grill foils but also includes facade elements for 
industrial construction and prefabricated parts for garages. Those applying 
the technique learned to use cast bands optimally, the utilization charac- 
teristics of which could be modified for diverse purposes. The link from 
the band manufacturer to the subsequent processor to the final consumer 

has come full circle 


Today, seven years after starting the first wide-band casting works, the 
light-metal plant in Nachterstedt hardly lives up to the demands of the 
consumers. Application has to be limited to economic focal points. Each 
additional increase in production has to come about through more effective 
management and through optimum use of the raw material aluminum. Socialist 
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rationalization is therefore written in capital letters. It includes equally 
the further development of the process and the constructive improvement 

in the plants. The plant has entered the intensive phase of its development. 
Higher productivity and savings in personnel, meaningful use of material 

and energy are the economic orientaticn points for topics in the Science 

and Technology Plan such as: 


--the production of specific alloys in order to »e able to produce metals 
of higher solidity and with a reduced use of metal in some canning of 
foods; 


--the further development of the cold-roll system together with SKET in or- 
der to be able to minimize final thickness; 


--the use of micro-processors as a condition for rolling in minus tolerances. 


A new casting nozzle has been developed and patented for the band-pouring 
system, with which more favorable flow relationships can be obtained. At 
the Mansfeld Combine, in collaboration with the Mining Academy of Freiberg, 
work is now being performed on R&D tasks for irproving casting conditions 
and inherent structure, whereas individual studies in the plant are devoted 
to special processing conditions. 


A Large Research Program for Intensification 


Aluminum is an important resource, 80% of which must be imported by the 
GDR. In the capitalist markets its price has risen threefold since 1970. 
The consequence of the changed foreign economic condition is to reconsider 
constantly how aluminum can be used best in the economy and how such mod- 
ern, effective and flexible processes as band-casting can be further de- 
veloped and maintained at a high scientific-economic level. On the basis 
of a fundamental analysis of the present technological level and of the 
production organization, a research program has been developed in the 
Nachterstedt light-metal plant that will determine the necessary scientific- 
technical activities for a maximum performance increase of the plants in 
the coming years. 
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HUNGARY 


DEPUTY PREMIER INTERVIEWED ON PRODUCTION STRUCTURE CHANGES 
Budapest NEPSZABADSAG in Hungarian 7 Oct 79 p 5 


{Interview with Deputy Premier Gyula Szeker by Istvan Foldes, deputy editor- 
in-chief of NEPSZABADSAG: "Structural Change and Economy") 


[Text] Two years have gone by since the Central Committee 
resolution on long range foreign .rade policy and the 
development of the production structure was adopted in 
October 1977. How much progress has been made toward 

the implementation of this resolution and how does the 
modernization of the production structure contribute to 
the restoration of the balance of the national economy? 
This was the topic of conversation between Gyula Szeker, 
deputy premier and Istvan Foldes, deputy editor-in-chief 
of NEPSZABADSAG. 


[Question] How would you characterize the structure of our national economy 
today, and in particular, the structure of industry? To what extent does 
it correspond to the demands of the day? 


[Answer] Economic structure is an historical and social, as well as economic, 
category, one that expresses the internal proportions of a constantly 
changing economy. The crux of the problem is whether a given society, 
nation or leadership is correct in their perception of the tasks necessary 
to shape the economic structure in an optimal direction. 


The structure of our economy underwent a great deal of change in earlier 
years and movement is continuing. During the last two decades there has 
been a substantial increase in the share of industry coupled with a 
decreased role for agriculture; more recently, the rate of growth in 
infrastructure has accelerated. As a result of the changes in the relative 
weight of the various branches of the national economy our country now 
belongs to the upper group of aations with a medium level of development. 
This is illustrated by the fact that even though our country is the home of 
one quarter percent of humanity, our share of global production is twice 








as large: one half percent. In terms of per capita national income we 
occupy 25th to 30th place among the more than 150 countries of the world. 

Our “position” is the same with regard to per capita production of electrical 
energy, steel, plastics, cement and paper; we belong among the first 5 to 

10 countries in terms of the production of grain crops, meat, eggs, bauxite 
or buses. Our share of world exports is high relative to our output: 0.7 
percent. i.e., 40 percent higher than our place in production. In particular, 
we export 6 percent of all live animals, 4 percent of all pharmaceuticals 

and 3 percent of wine sold in world markets. 


The internal structure of industry is similar to that of highly developed 
socialist and capitalist countries. The machine industry provides almost 
30 percent of industrial output, the share of the chemical industry is 
approaching 20 percent and the role of light industry (approximately 17 
percent) is declining. These proportions and trends are the same as those 
found in developed countries. The proportion of the food industry is some- 
what higher in our country, almost 20 percent; the role of metallurgy is 
also quite substantial, around 10 percent. 


These macrostructural changes must be evaluated positively; however, they 

are not free from contradictions. For example, our infrastructure is 
backward relative to our general level of development. Industrial development 
has not always been accompanied by increased efficiency. Production has 
become excessively energy and raw material intensive over the years; a 
substantial portion of our products is not sufficiently up-to-date in terms 

of technological quality and production costs are generally high. 


With regard to individual sectors of industry, there have been some positive 
changes almost everywhere during recent years. In machine industry, for 
example, the Hungarian Railroad Car and Machine Factory of Gyor increased 

its productivity almost fourfold. At Medicor, dynamic development hinged, 
among other factors, on a large scale increase in the proportion of electronic 
devices relative to mechanical units. There have been important structural 
changes in many other factories within this sector. At the same time it 

must be said that there are still too many obsolete machine industry products, 
their weight is too large and technological quality is too low relative to 

the structure as a whole. Only about one fifth of the products of this 
sector may be regarded as high quality; about one quarter may reach this 

level with real investment. Thus, about one half of the total production 
structure requires change. 


The problem of light industry is that, although it exports a substantial 
portion of its output, many of its products fail to reach standards necessary 
for economical exports. The reorganization of the product structure has 
already started; as a result, it became possible to achieve better export 
prices. As a positive example, let me mention the Home Textile Enterprise 
which has achieved a sixfold increase in production relying on a self- 
financed development project. They completely revamped their product 








structure: their earlier products of low use value were replaced by 
pleasant-looking goods made from synthetic materials, synthetic furs, wall- 
to-wall carpets and machine-woven Persian rugs. 


In heavy industry, let me talk about chemicals. Here the ratio of competitive 
products is approximately 30 percent; the proportion of products which could 
be made competitive approaches 50 percent. For example, in the Chinoin 
Pharmaceutical Factory there has been rapid progress in the manufacturing 

of veterinary drugs and up-to-date pesticides. The production of the 

aluminum industry is gradually shifting towards highly processed products. 


The structural transformation of our food production is also centered on 
this latter point. Since 1975 the growth rate of processing has been twice 
as large as that of base material production: this is an important 
achievement. For example, a successful product development project has been 
completed in the Hungarian Refrigeration Industries which increased its 
dollar receipts manifold. 


[Question] How would you evaluate this structure from the standpoint of 
the tasks set forth in the Central Committee resolution mentioned earlier, 
especially profitability? 


[Answer] As the above shows, the fundamental problem lies not in the 
macrostructure of the national economy but partially in the product structure 
and partially in the way those products are manufactured, i.e., in production 
technology, sophistication and organization. The modernization of product 
structure is a process in two directions: making up-to-date products in 

an up-to-date manner. 


When our industrial products are evaluated according to the above conditions, 
I would divide them roughly into three categories. The first category would 
contain products which are competitive right now (this is about one third 

of industrial production). In this area the task is to strengthen our 
present position. This category includes various metallurgical and chemical 
materials, many pharmaceutical products and certain product groups in 

machine industry and the food industry. Another third of industrial production 
consists of articles where our lag is not too excessive; these may be 
made economical with some shift in production and modernization. The 
remaining approximately one third of production is uneconomical, brings 
scant profits or may only be sold at a loss. Im the latter case it is 
necessary to reduce and possibly, to eliminate production, with domestic 
demand and international obligations taken into account. 


[Question] How would you evaluate the successes in structural transformation 
achieved to date and what was the role of central development programs in 
this regard? 











[Answer] Central development programs play quite a substantial role in 
changing our economic structure. For example, due to the central natural 
gas development program Hungary is producing annually 7 billion cubic meters 
of natural gas; at today's world prices this is worth 500 million dollars. 
The hydrocarbons produced in the Alfold are the caloric equivalent of the 
entire Hungarian coal production. Due to the aluminum industry program, 

we now have approximately 300,000 tons of aluminum metal in part for our 
industry and in part for export. A development project carried out in 
cooperation with the Soviet Union within the framework of the petrochemical 
development program made it possible for Hungary to obtain most of its 
plastics supplies either from domestic production or through product exchange. 
Plastics are everywhere, from food packaging and man-made fibers to 
materials used in the construction and machine industries. At present 
Hungary consumes 30 kilograms of plastics per capita. This was the level 
reached by highly developed capitalist countries 6 to 8 years ago. At the 
same time the program enables us to earn 400 million dollars from capitalist 
exports duriag the present five year plan. Owing to the computer technology 
program and our participation in the unified computer system of CEMA countries 
we were able to organize our computer supplies. The motor vehicle program 
yave a great deal of impetus to the development of Hungarian machine 
industry and metallurgy. We are now among the international leaders in the 
manufacturing of buses and bus subassemblies. The general population is 
also enjoying some direct benefits from this through regular bus service 

to every community within the country. In terms of production volume, 
IKARUS belongs among the five biggest factories worldwide. 


There are other areas in which powerful central programs accelerated 
development. For example, it became possible to develop the quite up-to- 
date Raba-Steiger tractor within the motor vehicle industry; this resulted 
in the modernization of agricultural machinery production. Similarly, the 
aluminum industry program helped in the implementation of the light 
structure construction program. 


[Question] Will such central development programs be necessary in the future? 


{|Answer] Our investigations show that the startup of future central development 
programs is justified mainly in less raw material and energy intensive areas. 
Among these are biologically active chemicals, i.e., pharmaceuticals and 
pesticides; another possible area is electronics, or certain branches of it. 
The pharmaceutical and pesticide programs may be considered as accepted; the 
authorities are working on the electronics program at present. 


At the same time we cannot give up future development of raw material and 
base material production or industrial waste reprocessing. 
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[Question] Recent analyses have repeatedly stated that progress in the 
area of structural change was proceeding rather slowly. What is your 
opinion about this? 


|Answer] This accusation is not without foundation, especially in view of 
the changing world markets and our need to adapt to them. It is well- 
known that the substantial modifications of world prices resulted in a 
“devaluation” of our output in world markets. Due to changes in the terms 
of trade, today we must supply products containing 20 percent more in 
Hungarian added value in order to purchase the same goods as we did before 
the price explosion. There has been progress, no doubt, but it was 
insufficient to compensate for these losses. The most we were able tc do 
(and I must add, this is quite a great deal) was to protect ourselves, as 
far as possible, from further devaluation. The relatively slow pace of 
changes in the product structure caused us to fall behind. 


This was in part cve to our belated reactions to changes in the world 

economy and our excessive efforts to prevent the spreading of unfavorable 
effects on losses within the operation of enterprises. For a long time 

the state budget continued to absorb these unfavorable effects. Structural 
change was slowed also by the fact that enterprises had insufficient financial 
resources to carry out rapid structural reorganizatiot. 


[Question] What are government organs doing to accelerate the modernization 
of the production structure? 


[Answer] Government organs and enterprises each have a share of the tasks. 
Among government level tasks, the assignments of the various organs of 
direction have been defined immediately following the Central Committee 
resolution. Since then the activities related to structural transformation 
have been integrated into the functions of individual ministries. They 
exercise a continuous influence over the decisions of enterprises through 
the so-called evaluation of the production structure of enterprises based 

on technical and economic criteria carried out as part of the organizational, 
management and control functions of ministries. The Council of Ministers, 
the State Planning Committee and other leading institutions are involved 

on a continuous basis in current tasks related to the structural transformation 
process. 


The 1979 modification of economic regulators had a similar effect and it is 
well-known that, after wide-ranging preparatory work, the formulation of 
new regulators and a new producer price system to come into effect in 1980 
is nearing completion. These regulators will accelerate the process of 
making up for earlier delays by increasingly compelling enterprises to work 
economically; when this requires modificat‘-n of their product structure, 
they will be forced to do so rapidly. ural improvements will also be 
promoted by credit policy, especial‘ Pa ; target loans aimed at the 
development of the proaucti~” -» -.ch are competitive in all markets. 








[Question] Does this mean that the development opportunities of enterprises 
will be more closely correlated to economic parameters? Can it happen in 
the future that income is syphoned away from those who produced it and 
ineffective enterprises are rescued from disaster? 


[Answer] The worry reflected by this question is justified to some extent 
Since this has been the general practice in recent years. In some cases 

it was even possible for weaker enterprises ro get development opportunities 
in preference to stronger ones. In the futu’e, however, we shall in no case 
provide easy relief to those enterprises which are unable to come up to 
standards. The economic leadership will give a green light only to truly 
efficient operations and profitable exports; in cases where the preservation 
Or expansion of operations at a given qualitative level is impermissible, 
the answer will be a categorical no. 


Pressure from the system of regulators will increasingly force enterprises 

to concentrate on the elimination of obsolete products and deficiencies in 
quality and selection as well as the reduction of production costs, as 
opposed to increasing the volume of production. Modifications of the 

income regulation system, the elimination or gradual reduction of subsidies, 
the new producer prices and currency exchange rates will cause obvious 
difficulties in some places. These, however, must be faced because this 

is the only way to achieve a differentiation of enterprise incomes desirable 
from the national economic standpoint to accelerate the required improvements 
in the product structure. 


[Question] In this case, however, we can expect to see more enterprises 
which are not only unprofitable but actually make losses. What will happen 
to these and to the people employed iu; them? 


[Answer] We have no cause to worry about unemployment problems. Planned 
redirection of the workforce, however, will continue to play only a minor 
role. This is because modernization of the product structure does not, in 
general, imply the elimination of entire manufacturing sectors or enterprises. 
Quite correctly, the aim has been to switch production of the factories in 
question towards modern goods for which there is a demand in the marketplace. 
This will continue to be the case; nevertheless, it may happen that an 
enterprise which is unable to function with its present product structure 

is shut down and its plants are transferred to other enterprises. This has 
happened before: just think of the Red Star Tractor Factory transferred 

to the RABA in Gyor or the Dorog Coal Processing Enterprise taken over by 
the Kobanya Pharmaceutical Factory. The Aluminum Industry Trust got a new 
plant in Balassagyarmat which is now one of the bases of the production of 
light structural members. 
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[Question] The weakness of cooperation between factories and the insufficiency 
of support industries represent a problem which is closely related to 
improvement of the production structure and efficient production in general. 
What is being ;lanned to improve the situation and how could we reduce the 
imports of productive components which have so far been increasing? 


[Answer] The tensions mentioned in your question can be explained by several 
factors. Among the reasons are: the excessively large product lines of 
many companies, greater incentives to make finished products and to become 
an exporter, superior position of one of the parties, reluctance to use 

legal compulsion, etc. The consequences are also well-known: the enterprise 
making finished products is forced either to make uneconomically small 
quantities of components and subassemblies or to obtain them from capitalist 
imports; we miss export opportunities as a result of delayed cooperative 
shipments or quality deficiencies of components; excessive production 

costs, etc. 


One of the means to achieve better cooperation is precisely the development 
of the product structure. This must be accompanied by a significant 
reduction in the number of different products, especially in the machine 
industry. Elimination of the difficulties of cooperation may be helped 
along when large users mount a joint effort to produce components and 
subassemblies. There is, in addition, a need for central authorities to 
take steps (some have been taken already) to eliminate distortions in 
incentives, improve the efficiency of trade in the means of production, to 
prevent abuse of economic superiority and to strengthen contract discipline. 


In conclusion, I would like to point out that many aspects of our economy 
are already showing the effects of our earlier efforts. This year's foreign 
trade deficit will be less than last year, inventory management has improved, 
electrical energy use is expected to grow only by 4 percent as opposed to & 
percent last year, use of oil products will be at the same level as last 
year (although natural gas consumption has increased with the startup of 

the Alliance gas pipeline). Thus, we are proceeding in the right direction, 
even though we have only just begun the implementation of the Central 
Committee resolution adopted last October. Major acceleration of technical 
development and more rapid utilization of the achievements of science and 
technology are needed in every productive sector to proceed rapi\ly in the 
correct direction. The October 1977 resolution of the Central Committee 
provides the guidelines to accomplish this both in our day-to-day work and 
in the formulation of our future plans: they are still valid today. 
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HUNGARY 


SHORTCOMINGS IN INVESTMENT IMPLEMENTATION SCORED 
Budapest MUSZAKI ELET in Hungarian No 20, 5 Oct 79 p 5 
[Article by Oszkar Vincze: “The Experience With an Investment Project”) 


(Text) The population's consumption habits have changed during the past 

30 years, and they are still changing. This applies to the entire civil- 
ized world and has generated decidedly favorable impulses also for a re- 
assessment of the country’s trade potential on the world market. Thus the 
decision to build in Borsod-Abauj-Zempien Megye a meat-packing complex, 
with a capacity for processing 460,508 slaughter hogs and 32,621 slaughter 
cattle a year. was sound and timely. It was to produce also for export, 

in addition to supplying the domestic demand. The original investment 
cost was estimated at about 800 million forints, and the combine in Miskolc 
was completed and commissioned on schedule, on 17 December 1975. 


Technological, Design and Construction Mistakes 


The name of the facility is the Miskolc Meat-Packing Combine of the Borsod- 
Abauj-Zemplen Megye Livestock Trading and Meat Industry Enterprise. In ac- 
cordance with its capacity, the vertical large-scale plant must convert 
daily the prescribed number of slaughter animals into meat and meat prod- 
ucts. In the investment project, however, the agencies concernei forgot 

to include the construction of a section that would have converted the in- 
testines and other offals into meat meal. Today a modern meat-packing plant 
cannot even be imagined without such a section. This oversight is compar- 
able to a jewelry factory that discards its broken gold with the garbage. 


The technological, design and construction mistakes became apparent already 
in the first phase of the combine’s startup, and eventually production at 
the combine had to be shut down for more than six months, to correct the 
mistakes. 


A flood of endless disputes arose among the interested parties, in conjunc- 
tion with the correction of the mistakes. The case was soon submitted to 
court. The contractors performed about 15 million forints’ worth of work 
within six months. In the opinion of experts, however, the operator of 
the combine had its own construction organization and other contractors 
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perform reconstruction and renewal work of the same order of magnitude, un- 
der the optimistic assumption that the combine’s operation would now be 
solved for a long time to come. 


Inamediately upon receiving the plans, the contracting enterprises--the 
North Hungary State Construction Industry Enterprise, the Plumbing Instal- 
lat-on enterprise, and the National Special Building Trades Enterprise-- 
unanimously established, declared and put into writing that the designed 
structural and waterproofing details of the floors’ pipe passages, expan- 
sions and gatec were unsolved and not waterproof, although the floors 

should have been waterproof to prevent any seepage of was‘e water. The 
floors were designed level, which does not permit runoff into the drains. 
Yet proper runoff and drainage in a plant being built for a production 
process based on a wet technology practically from the first to the last 
step are important not only for technological considerations but from the 
viewpoint of industrial hygiene and public health as well. To some extent 
the contractors can be excused since they expressed their concern in due 
time and with sufficient emphasis to the designer and investor, requesting 
that the detailed palns be revised. Their mistake was that on this prefer- 
ential large-scale investment, which the government wanted completed by a 
certain time limit, they backed down when various higher organs intervened, 
and they attempted to solve the task against their better judgment and with- 
out complete certainty, i.e., unskillfully. On the basis of this chain of 
events, there can hardly be any doubt that responsibility must be shared 

by the intervening higher organs, the designer, and the contracting enter- 
prises. The court found against them, ordering them to share the damages 
commensurately with their blame (ELTERV [Pood Industry Planning Institute], 
40 percent; EAEV [North Hungary Construction Industry Enterprise], 20 per- 
cent; OSZV [National Special Building Tradé=s Enterprise], 20 percent; and 
the United Incandescent Lamp Co which installed the technology, 20 percent). 
The court also ordered the designer to provide suitable plans for correcting 
the mistakes. 


Even after the court order, however, the designer was unable to provide 
suitable plans for the contractors, and a contributing factor in this was 
the fact that the combine’s operator was unable to define the specifica- 
tions for the flooring. 


New Plant Requires Reconstruction 


All this delayed the repairs. Finally, direct intervention by the deputy 
ministers of EVM [Ministry of Construction and Urban Development], KGM 
[Ministry of Metallurgy and Machine Industry] and MEM [Ministry of Agri- 
culture and Pood Industry] was needed to enable the Food Industry Planning 
Institute--with the inclusion of a new expert--to prepare suitable plans 
for the contractors. The plans had to limit themselves to the correction 
of the mistakes, but they also had to comply with the new building code 
that was issued in the meantime. The expert (the BME [Budapest Techni- 
cal University] Department of Tectonics) issued the following statement 

in conjunction with this case: 
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“Technical preparations for the plant’s reconstruction must be started izn- 
mediately, and--for the time being--the plant must be regarded as a tempor- 
ary production facility. Im the course of planning the reconstruction, 
with the plant's otherwise already unavoidable expansion and technological 
rearrangement, all wet processes should be lorated on the ground floor, as 
far as possible, and only dry sections sb-uld be located on the second 
floor. To prevent a series of further losses, the department recommends 
that no multistory meat-packing plants be built in the future.” 


In other words, the expert said that the plant's basic design incorporated 
a faulty layout. Thus the new production facility, commissioned not quite 
three years ago, is in need of reconstruction. The repairs on it for tem- 
porary operation have been completed, and production has been resumed in 
March of this year. A meat-meal plant is also being built, to supplement 
the investment. 


We fervently hope that no new mistakes will disrupt the plant's operation, 
and that we have finally learned to undertake only investments for which we 
have the know-how, and to which we are able to assign a team of experts who 
also have a financial self-interest in the investmesis. 
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TRADE WITH DEVELOPING COUNTRIES VIEWED 
Budapest MUSZAKI ELET in Hungarian No 20, 5 Oct 79 p 7 


(Text) The valve of Hungarian commodity export to developing countries 
increased more than 6.5-fold from 1960 to 1976, at an average annual rate 
of about 11 percent. Our import during the same period increased by an 
average rate of 12 percent a year. The developing countries’ share of 
Hungary's total export was close to 9 percent in the first half of 1979, 
and their share of our total import exceeded 6 percent. The c ~modity 
structure of our trade is favorable. Machinery and plants seccounted for 
about 32 percent of our export last year; industrial consumer goods, for 
22 percent; and parts and materials, for more than 20 percent. The pro- 
portion of farm and food-industry products reached 50 percent of our in- 
port; the proportion of energy was close to 19 percent; and the propor- 
tion of materials and parts was 22 percent. The commodity structure this 
year is essentially the same as iast year. 


Characteristic of our trade with developing countries is its concentration 
on 4 relatively few markets. About 70 percent of the turnover was with 
Iraq, iran, India, Kuwait, Syria, Lebanon, Algeria, Lybia, Nigeria and 
Brazil. Last year, the developing countries of Asia accounted for 60 per- 
cent of our export and 30 percent of our import; African countries, for 
39 percent of owr export and 20 percent of our import; and Latin American 
countries, for 50 percent of our import and 10 percent of our export. 


Latest Contracts 


This year, in the interest of expanding the turnover, several enterprises 
began negotiations for the establishment of joint ventures and production 
plants. This is necessary also because (according to last year's data) on- 
ly 13 of our foreign joint ventures are in developing countries, including 
five in Asia, four in Africa, and four in Latin America. The joint ventures 
consist of three commercial enterprises, four production enterprises, and 
Six service enterprises. 


Many new, comprehensive agreements have been concluded lately with develop- 
ing countries. For example, NIKEX [Foreign Trade Enterprise for Heavy 
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Industry Products] signed a Hungarian-Algerian joint venture with the 
State Construction and Public Works Enterprise of Annaba. According to the 
agreement, EMEXPORT [expansion unknown] will construct 2,550 housing units 
in the coastal city of Annaba, within three years. The value of Hungary‘s 
export for the 100-million-dollar investment will be over 40 million dol- 
lars. WHuncarian slipform technolocy will be employed on the construction 
of the Annaba housing estate that is to be built with our cooperation. 
KOZTI [expansion unknown] and Algerian architects are preparing the plans 
jointly. Hungary will transfer also the complete technology, including 
numerous machines, installations and equipment, for the large-scale con- 
struction project. Hungary is sending 153 experts to direct the work at 
the site. The large-scale housing construction program will foreseeably 
enable Hungarian enterprises to sell in the coming years also complete 
plants for bathroom fixtures and tiles. 


Most developing countries began to build their national telephone networks 
im recent years. BUDAVOX [Telecommunicati« :« Foreign Trade Company] wishes 
to participate in these programs. It recently bid on a complete system for 
Irag, worth several tens of millions of dollars. This year it is supplying 
Iraq with a plant for the repair of branch exchanges. It has offered to 
supply telephone exchanges and transmission installations also to Lybia. 

To this country BUDAVOX is exporting already this year overhead-wire trans- 
mission equipment. Syria is getting microwave equipment this year. Accord- 
ing to the latest contract, the Ganz Instrument Works will suppy] 190,000 
one-phase electric meters in 1980, for the Algerian power plants. The order 
is worth two million dollars. In recent years several hundred thousand house- 
hold electric meters were already supplied to Algeria. Lately MOGURT ([For- 
eign Trade Enterprise for Motor Vehicles) and Tanzania‘s Uda Zanzan Bus Conm- 
pany signed a contract for forty Ikarus 231 enclosed buses, to be supplied 
in 19680. 


More and more machinery, equipment and technology are needed for agricul- 
ture and the food industry. Hungary will be supplying the developing coun- 
tries also this year millions of dollars’ worth of canneries, refrigeration 
plants and farm machinery, together with the necessary technology. Accord- 
ing to the latest contract, Hungarian experts will begin already . is year 
to establish in Mexico a model farm based on a 1000-acre corn production 
system, and there appear to be additional opportunities to supply farm 
machinery and production systems. 


Further Opportunities 


The intergovernmental framework of economic relations provides further op- 
pertunities for the expansion of trade. In the first half of 1979, more 
than 80 intergovernmental agreements were in effect, in addition to the 
scientific-technical agreements with about 40 countries. At the beginning 
of 1979, about 900 Hungarian experts were working in developing countries, 
and this year approximately 4,000 foreign experts will receive training in 
Hungary. The contracts being concluded for next year demonstrate that the 
developing countries are a very significant market for Hungarian export, 
and that we can remain competitive also in the future, by adapting to the 
developing countries’ demand, by employing new marketing methods and modern 


forms of commerce, and by supplying goods of good quality. 
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HUNCARY 


DETAILS ON AGRICULTURAL PRODUCER PRICES PUBLISHED 
Budapest NEPSZABADSAG in Hungarian 10 Oct 79 p 10 


/Article by Ervin Borbenyi, deputy head of main pricing department, of the 
Ministry of Agriculture and Food: “New Producer Prices in Agriculture”/ 


/Text/ The Council of Ministers recently adopted a resolution on the setting 
ef agricultural producer prices for 1980. The 11 percent average rise in 
agricultural producer prices is introduced as an organic part of price 

system and price changes within the national economy as a whole. Therefore, 
the main principles of the development of the price system are identical 

to the principles of the price reform of the national economy. These 
principles are implemented in agriculture in accordance with the character- 
istic features of this sector. 


Early publication of agricultural producer prices is justified primarily 
because agricultural enterprises are already at work on their plans for 

next year. They are still in a position to modify their seeding plans in 
the light of new prices and other conditions and formulate their operational 
plans for 1980 on this basis. 


A variety of factors were considered during the formulation of new agricultural 
prices. Attention had to be paid to the fact that agricultural production 
takes place in several sectors, the number of farms is large and their 
conditions vary. Among the producers there are modern large-scale farms 
employing the most advanced technology as well as small scale producers 

using traditional methods. We had to take into account the fact that 

consumer price levels and foreign market prices exercise a substantial 
influence over existing marketing opportunities for agricultural products. 


Incentive and Influence 


Our chief goal in the price reorganization was to ensure that prices provide 
better orientation for our large scale farms and that there is a better 
correlation betwen prices and production costs. This is especially 
important because at this stage of our agricultural development an increasing 
role is being played by specialization. Thus, it is no longer possible 

to calculate operating profits for the enterprise or cooperative as a whole; 
instead, the goal gust be to make each product profitable by increasing 
differentiation agong products, if Ss 

















Within the average 11 percent price hike, the price of animals and animal 
products went up by 14 percent and the price of crops by 7 percent. The 
improvement of the income proportion between the two principal sectors is 
timed at achieving a production structure conforming to rational conditions. 
it should pay to engage in intensive animal husbandry wherever conditions 
are suitable. 


Within each principal sector, prices must be formulated for each branch of 
production. in doing this, we had to be mindful of the effects of other 
elements of the system of regulators (production and investment subsidies, 
the system of levies) on the situation of each branch. 


The percentages of the most important price changes are as follows: 


Wheat for human consumption 18.00 Fr/q 6.1 percent 
Corn 28.00 10.2 
Sun f lower 50.00 5.8 
Rice 200. 00 19.6 
Fruits and vegetables 

(average) 10.0 
Wine grapes, grape juice, 

wine 7.0 
Beef cattle 2.50 Ft/ke 8.2 
Fattened pigs 2.50 9.2 
Lamb 6.00 13.2 
Chicken friers 5.00 15.9 
Cow milk 0.40 Fe/i 7.0 
Fish 6.00 Fe/ke 27.7 


Large scale agricultural enterprises will receive 3.50 FPt/kg for beef cattle 
raised and fattened and 3.00 Fr/kg for fattened pigs .n the form of an 

extra large scale producer bonus; thus, the price rise will be 12.8 percent 
and 19.2 percent, resp. 


The size of price supports paid for milk sold by large scale enterprises 
will increase from 1.40 Ft/l to 1.80 Fe/l; i.e., the price hike for milk 
sold by large producers is 14 percent. 


The purchase price of potatoes, sugar beet, hops and wool will remain 
unchanged. 


Constant Income Level 


One important con» ‘deration was to ensure that the purchase price increases 
for agricultural products do not change the income levels of agricultural 
enterprises. Therefore, the purchase price hikes had to be just sufficient 
to cover the increases in the means of production and the modification of 
subsidies. 
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The price increase for protein feeds is roughly 25 to 30 percent; the 
wholesale price of grain feeds is being raised at the same rate as the 
purchase and import prices have been growing. Cor prices will go up by 
10 percent and pre-mixed industrial feeds will cost 20 percent more on 
the average. 


In addition to increased animal feed prices, there are substantial increases 
in the price of the other means of production used in agriculture (revolving 
assets and capital goods). 


Price changes for the most important means of production in agriculture are: 


Fertilizers 15 percent 
Pesticiees 25 percent 
Agricultural machine spare parts 23 to 28 percent 
Agricultural machinery in particular: 25 percent 
Power machinery (approx. ) 15 to 18 percent 
Domestically produced implements and 
implements from socialist imports 20 percent 

Animal feed harvest machinery 28 percent 
Special machinery (e.g., those used in 

vegetable and sugar beet production) 65 percent 


Within average limits, there will be higher increases in the price of 
phosphorus and potassium fertilizers and lower increases for nitrogen based 
fertilizers. In addition to the price increases for the mean of agricultural 
production, agricultural enterprises will also, of course, be subjected to 
changes in the price of the means of production in general (e.g., energy, 
building materials, lumber products, irrigation water, etc.). As a result 
of the increase in the value of fixed assets, there will be increased 
depreciation costs; contributions for SZTK /Trade Union Social Insurance 
Center/ will also go up. 


There are no essential changes in the system of agricultural producer prices 
or the method for price formulation. Although there is an increasing 
tendency, within the national economy as a whole, toward a greater role of 
world market prices along with central price regulation and increasing 
opportunities for agreements between enterprises, in agriculture there will 
be a continuing emphasis on price regulation by the authorities. This is 
related primarily to the fact that the consumer prices for food will 
continue to be set by central authorities. 


This duality, i.e., the fact that price regulations make it possible for the 
price of the means of production used in agriculture to rise in the future 
while at the same time these may be passed on in the form of increased 
producer prices ouly by official decree, presents a difficult task for 

large scale agricultural enterprises with regard to improved efficiency. 
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Spotlight on Quality 


Quality will play an increasingly important role in the solution of the 
difficult problems faced by the national economy. This is especially 
important in food production since almost 70 percent of the production 
increase will be exported during the coming plan period and domestic 
consumers also require food of higher quality. 


Quality standards and conditions will once again be revised in tandem 

with the agricultural producer price increases. This process has already 
started during the past few years; e.g., starring from 1976, fattened pigs 
are graded after slaughter and sugar beets are purchased on the basis of 
sugar content. 


Starting in 1980, there will be a change in the grading and price system 
of wheat for human consumption. Higher prices will be paid for wheat 
lots suitable for making special quality flour, i.e., those with a baking 
industry value exceeding the level set by the new standards. Wheat with 
a baking industry value below B-2 will be purchased only as animal feed. 


The grading of beef cattle will also be modified. In accordance with 
changed market conditions, the standards have been modernized and the prices 
have been adjusted for each grade accordingly. The new price system will 
provide addit:ional incentives to improve quality. One of the peculiar 
features of beef cattle and fattened pig prices is an attempt to prevent 
overfattening, in accordance with market requirments and economical use 

of animal feeds. Therefore, prices are lower for fattened pigs above 

115 kg (in case of pork bellies, above 93 kg) and for calfs above 570 kg 
which represent a large portion of export sales. 


No Effect on Consumer Prices 


Tobacco grading will be modified. With regard to the purchase conditions 
of grains, the price system will also discourage overdrying and the related 
waste of energy. 


The decree regulating agricultural prices makes it possible. in principle, 
for purchasing enterprises to pay a premium for products which are up to 
special quality standards (in the case of products subjected to price 
regulation by au.*orities, this requires approval of the price authority). 
This premium may th paid only when it is covered by resale prices. We 

are also planning further development of quality conditions related to 
prices as well as the grading system. Progress must be correlated to the 
extent to which the required preconditions (instrumentation, etc.) are 
fulfilled. 


Consumer prices for a wide variety of food products were raised on 23 July 
1979. The new agricultural purchase prices will significantly increase 
the purchase cost of food industry base materials and, as a result, the 
producer prices of food products. However, these effects have already 
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been included in the consumer price reorganization; therefore, there is no 
need for further price increases. Under the new price conditions some foods 
may be sold essentially with no budget subsidies (baking flour, baking 
industry products, rice). Price supports will continue to be necessary in 
the case of some other products. 


The 1980 reorganization of agricultural prices represents a significant 

step in the development of the price system and in strengthening the 

relationship between prices and social costs. We may be certain in assuming 

that the development of the agricultural price system wili help us in our 
int efforts by providing guidance to enterprises, reducing burdens on 

the budget and assisting in the emergence of an economical production 

structure. 


However, the system of prices and regulators can become incentives to 
production only if our enterprises learn about their combined affects and 
levelop their internal operations and production structure entirely in the 
spirit of the national economic interest which they represent. 


9164 
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HUNGARY 


NEW FFATURES IN ENTERPRISE INCOME REGULATIONS YOTED 
Budapest FIGYELO in Hungarian No 40, 3 Oct 79 p 3 
[Article by Attila Madarasi: “New Features of Fnterprise Income Regulations” |] 


Text} The Announcement by the National Planning Office and by the Ministry 
of Finance, which provides detailed information about the 1 January 1980 
modification of the economic regulatory system, was published recentiy. 


I imagine that the heads of the economic operating organizations and their 
experts picked up the announcement with great interest and the work is shaping 
up everywhere to process the available information to adapt them to the enter 
prise's individual requirements. Numerous ideas and efforts which have already 
been discussed on the pages of the FIGYELO, in the various trade journals and 
in discussion forums heve also received space in the announcement. (The 
author's article published in the FIGYELO No 47, 1978, as well as his lecture 
delivered in Pecs at the Financial Conference for Enterprises can be considered 
to be among these.) Working out the regulations for next year is already in 

a quite advanced stage, but the measuring system of the regulations has not 
yet been developed in its final form. These will be published -- as progress 
is made in the planning and reorganizational work for 1980. 


The Price System 


The most important change of further developing the economic regulatory system 
will occur in the price system. The essince of this is to conform to the 
world market prices. Thus it can be justly assumed that the role of the prices 
in measuring efficiency and their orienting character will significantly 
impreve. This assumption and it's becoming a reality lay down the foundations 
for the second decisive step, that we should rely more strongly on profit in 
the regulations and on the orientations provided by profit in the decisions. 
The modified price system and normative profit regulation together can assure 
that a change in profit will express a change in efficiency. 


In regulating the profits we can create the appropriate system of requirements 


for economic operation only if we can accept its consequences with greater 
consistency, that is, that the enterprises will become differentiated on 
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the basis of their profits. This must be carried out more strickly than 
before, whether ve approach cur tasks from the direction of either the 
efficiency, or of developing economical structures. 


Profit regulation also has a function of regulating the purchasing pover, 
indeed, this task of it is on the increase. If for no other reasons, this 
is so also because due to the termination of more net income (for exarple the 
equipment committment contribution), or to their significant decrease (for 
example, wage contributions), within the producer's prices profit vill 
become the main element of net income. Thus dividing up the profits will to 
& very significant extent determine the state's and the enterprise's share 
of the net income. There is a very close relationship also in carrying out 
this task between the economic policy, the national economic plan and 
regulations. Planned distribution of the national income coordinating the 
measurement system of the regulatory system are fundamental in the year of 
the changeover as vell as in later years. This represents a particularly 
demanding task because today's requirement, which will also be valid for 
several years, that domestic use of the national income should increase much 
Slower than production of the national income, must be carried out by this 
means in regulating the enterprises’incomes (funds). Therefore income 
centralization must be increased. 


Giving Effect to Normativity 


Thus normativity is a very important principle of financial regulation. It 
does not hurt to specify it: by this we mean that an organic relationship 
between domestic prices and world market prices will come into existence, 
that profit will stand in the center of the interest sphere, that the rules 
which regulate income will be uniform, that is, in general they will not 
modify the profit which develops on the basis of prices. It is also a part 
of normativity that we specify in advance there profit interests will 
operate in a modified form, or where it will not operate at all. 


Modifying the practical accounting of profit can also be an important tocol 
of the normative approach. It is justified to differentiate between two 
kinds of profits. Even though it is our desire to affect the strengthening 
of normativity everywhere, some conditions (such as production and sales 
structures, productivity, extent of technological development, etc.) which 
can be changed only gradually, muct be taken into consideration in quite a 
significant area. 


The way it is possible to do this is that a given area will receive price 
preferences in the development of domestic prices, while in other relation- 
ships it will receive various subsidies. Therefore it is worth considering 

a profit which develops on the basis of normative regulation and also another 
on:., that is, a financial result modified by financial interventions by 
taking the circumstances into consideration. Without any chenge the interests 
would attach to the financial results, but it would be very important for 

the enterprise's evaluation and analysis that we should approach and reflect 
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the profit of the given production nhase also in a more normative manner (by 
doing this it will not really become truly normative because ve cannot isolate 
completely the domestic price preferences). Fy approaching the world market 
price decisions this method would better express the economic qualification 
of the given production and selling phase and would designate the goal towards 
which progress must be made, and it would gradually improve the economic 
(production and export) efficiency. 


How Do They Pay Their Taxes? 


Various changes will take place in the tax system. One of the changes is 
that contributions to municipalities and towns will increase. This is 
necessary because due to the loss of various forms of net imcome the incomes 
councils derive from these vill decrease. in order to partially compensate 
for these the contributions to cities and towns will increase from 60 to 10 
percent. From now on the general (linear) tax will have to be paid from the 
profits. The rate of the general (linear) tax cannot yet be determined. It 
is obvious that it will be possible to do this not only as a function of 

the regulatory and price systems but it will also have to be closely 
coordinated with the economic policy possibilities of the 1980s and even more 
so of the Sixth Five-Year Plan. It appears on the basis of our calculations, 
which today cannot yet be made accurately, that either the present 50 percent 
tax will remain or it will have to be increased, but the maximum rate of 

the tax may be around 45 percent. The main jobs of price reorganization 

are approaching completion also in the processing industry, thus during the 
month of October it will be possible to make the exact calculations. The 
distribution system of funds formed from the profits which are spent by 
independent decisions will remain unchanged. 


Profit set aside for the distribution funds will continue to be subject to 
taxation. Progressive taxing will continue to be in effect. ‘ntil now 

the size of the tax depended only on the amount of the distribution fund with 
respect to the wages. The idea is that in the future the extent of the 
progressive tax developed in the previous manner should be modified as a 
function of profitability, and do so to the advantage of enterprises with 
favorable profitability (wage + investment-proportional profit), and the tax 
vill change to the detriment of enterprises with unfavorable profitabilities. 
This is a substantial change with respect to the earlier interest system 

of the enterprises. 


The suggestion is that we should put an end to the guaranteed 6-day profit 
sharing and that unavoidable payments (such as for example giving out 
rewards for labor competition) should be able to be paid from the reserve 
funds, if the given profit because of the obligations would not otherwise 
provide the means to form a distribution fund. 


At the distribution of the 1980 annual profit the extent of forming the 
compulsory reserve fund will probably return to the earlier level, or to 
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one approximating it. We will also review again the uprer limits of forning 
the fund, and if possible we wi)’ decrease it. With respect to the 
possibility of using the reserve fund also ve are planning to relax the 
conditions which were made more strict in recent years. It will continue to 
be possible to use the fund to finance losses and to pay it back in 5 years. 
We will make it possible again (something which was suspended in recent years) 
that in case the funds decrease, enterprises which make a profit should be 
able to use the reserve fund in the interest of replenishing them to the 
previous year's level. We do not provide this opportunity to enterprises 
which operate at a loss. The benefit will be kept on whereby the reserve 
fund can be used also for the purposes of replenishing the revolving funds in 
certain cases at those enterprises which are growing dynamically. With 

the requirement of paying it back in 2 years, it will also be possible to use 
the reserve fund for making up for insufficient funds. 


A new reserve fund system is in the process of being developed; the so-called 
“price differential” reserve fund. The possibility of this deserves p--ticular 
attention, in such a changing world when ve are subjected to sigiific.. x 
movements of the world market prices. Its function is to provide the enter- 
prises with a certain amount of time to be able to actually place into effect 
the foreign price influences. 


No additional taxes will have to be paid for profits set aside for the 
development fund. 


There will also be changes in regulating amortization. These will be in two 
directions: on the one hand, the sphere of the so-called benefits, exemptions 
will cecrease, the 40 percent payment requirement will become more general; 

on the other hand, which is actually the more significant change in terms of 
its theoretical character, in the future amortization will have to be 
institutionally ircluded in the financing of losses. This decision expresses 
that if the enterprise cannot obtain enough income for its products to be 
able to also cover amortization with it, then theoretically "there is no” 
amortization. 


There is also a plan whereby the value limits of fixed assets and liquid 
assets wil] also be modified in accordance with the changed conditions. This 
is in the stage of preparation and will take effect only as of 1981. The 
method of establishing the obligation to replenish the revolving funds vill 
also be modified, in contrast with the present method it will be tied more 
clossly to inventory changes. 


Advantages To Good Feonomic Operators 


Thus in tue system of conditions for their economic operation the enterprises 
in the future will find themselves facing in general stricter requirements. 
Under such circumstance. it is especially justified to summarize, which 
elements of the regulation aid at the same time the development of the enter- 
prises which are operating vell, profitably, and in a manne~ which als 
withstands the world market's value judgements. 
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It is public knowledge that the exrort efficiency achieved in the price 
systen on the world market causes significant differentiation in the profits. 
Those enterprises which are already now achieving favorable efficiency in 
export or which in the future vill improve their results, will gain higher 
profits. 


The basic principle of financial regulation is normativity, that is, to 
interfere in a significantly narrover area than is currently done in the 
jevelopment of profits shaped by the price system. It is true that this 
principle does make the conditions of those more severe who are conducting 
poorer economic operations, but this is a necessary and indispensible con- 
dition so that more should not have to be taken avay fron those in the sys- 
tem who are achieving favorable results, and thus they should be able to 
dynamically increase their partial funds. The dynamic grovth opportunities 
can prevail to that extent at which suppressing the sphere of the special 
subsidies and preferences succeeds. For this there are greater opportunities 
than the ones which exist today. 


For those who are exporting efficiently, refunding the producer's differential 
lump sum sales tax provides characteristic advantages. That is, those who 
produce the foreign currency at a level more favorably than the exchange 

rate or at a level close to it, will obtain additional profits by this. 


In the system of taxing the profits, the advantage of those who operate 
profitably will also become stronger. The circumstance that the progressive 
tax on the distribution fund will in the future gdepend not only on the size 

of distributions in proportion with the wages but also on profitability, 
serves *‘e purpose of the more profitable enterprise also having greater 
development opportunities besides insuring the same size or larger distribution 
fund. 


It is also an advantage to the dynamically growing enterprises that they can 
make use of the reserve fund to replenish their revolving funds in specific 
cases, with a S-year repayment obligation. 


All these will increase the fumd forming opportunities Of the profitable 
enterprises, but by this — and what is perhaps the most important from the 
growth viewpoint -- forms the basis of the enterprise's ability to receive 
credit, and will also be decisive fran the viewpoint of being granted 
exceptional benefits. 


Development Opportunities 


It can be established based on studying the announcement that in various 
areas of regulation very significanc changes will take place in the price 
and value system. Changeovers are often accompanied by sudden sto; /*~ Us. 
In today's situation this would be particularly harmful. Experiences of 
the work done by the enterprises also prove that artificially holding back, 





or “speculative” decisions im production and sales generally bring their own 
punishment leter in the economic processes, not only at the national economy's 
level but also in the way the situation of the emterprises develors. There- 
fore great care must be taken for completely fulfilling this year's tasks, 

to carry out the plan's efficiency and balance goals. The indecisions often 
experienced in the past vill also heave to be svoided at the beginning of next 
year. This is aided also by the enterprises directly participating in the 
price reorganizations which represent the basic change, the conditions for 
the decisions connected vith the processes of production and sales vill te 
developing gradually. Due to continuity and to the export interest nerhaps 
even greater risks than usual vill have to be accepted in the transition. 


The situation is different in evaluating the develorment opportunities. 
Next year a development fund formed of the 1979 profit and of that part of 
the 1980 amortization which remains at the enterprise, will be availeble. 
This can be used in advance for economic operation. This circumstance alsc 
Warns that when preparing the 1979 annual balances, with great care, the 
actual results should be used in making the accountings. Fecording more 
favorable results than the ectual ones is just as damaging as reporting 
more unfavorabie ones. 


In possession of the relatively vell-based accounti.g possibilities of next 
year's development opportunities the enterprises can make ¢=* lopment 

decisions based on merits. It is important that in the intere.t of the selected 
goals, first of all of expanding our economical export base, the preparation 
and execution of mature, good ideas should not be slov. 


This year as well as in the future, the Nuncerian National Sank has separate 
credit opportunities for the above purpose, and is ready to come to quick 
agreements with those who approach it with well-founded proposals. 
Approaching it from the other direction, those enterprises where it can be 
seen in advance that they will not be able to come up vith the resources to 
carry out their ideas, should take stens on time to modify their development 
activities so that there vould not be a shortage of funds. Unfortunately 
this year several enterprises endeavored not to regulate the development 
process but to bridge the financial shortages with external means. This 
cannot become a generally travelled road, next year the disadvantages 
deriving from this, the belated interveitions will hve to be avoided. 


It is often mentioned that profit is decreasing in the prices, conditions are 
generally becoming more severe, what will happen to the existing financial 
obligations. In 1980, exactly because development and the opportwiities to 
fulfill the financial obligetions were determined by last year's profit no 
modifications will be necessary. 


The losses and fund shortages will have to be handled according to the 
practice developed and regulated for the years of 1978 and 1979. It does 
not appear necessary for 1980 or later either to carry out a general 





reorganization of debts. It will have to be Judged during the coming year -- 
in harmony with the Sixth Five-Year Plan, where and in what way will the 
obligations have to be reviewed and possibly reorganized. 


Purther develoment of the economic regulatory system -- of which in this 
article only a few characteristics of recalating the enterprises‘income could 
be emphasized -- endeavors vith all its elements to serve the solution of the 
economic policy tasks. Of course it would be an error to assume thet it can 
trigger only advantageous effects, and that it can operate in every case free 
of contradictions. However, considering the main requirements the economic 
regulation as a vhole, and within this the atove outlined methods of regulating 
the income of enterprises will warbiguously aid in our further progress. 








HUNGARY 


REVITALIZATION OF COAL INDUSTRY DESCRIBED 
Budapest MAGYAR HIRLAP in Hungerian 12 Oct 79 p 6 
[Article by Peter Buza: “The Fall and Splendor of Coal") 


[Text] Now we know that it was a mistake to “write off" this fuel, known 
since prehistoric times, in the “drunkenness” of petroleum and natural gas. 
And it is difficult to correct the mistake because it has become an atti- 
tude. If we now hear too often about conferences, consultations and meas- 
ures in which the chief role is played by coal and if we are inclined to 
consider the chorus monotonous we sould remember before we judge that the 
incorrect attitude which has developed cannot be turned around at one blow. 


I recently talked to an expert to “travels in coal." Why don't they try 
to use it, especially the smaller industrial consumers’? We are talking 
about modern equipment, manufactured here at home, which could be delivered 
from the warehouses: It burns coal 20-25 percent more efficiently than 
earlier equipment, thus not far behind thermal equipment using oil. Why’ 
The answer is simple. The country cen count on « definite amount of oil 
from various sources. Prices vary too, But the user gets oil at an aver- 
age price. If we “over-consume”™ the state can make up the increment only 
by buying from the market at the most expensive price. But this is nothing 
to the enterprise living in the shade of the average price. Energy cost 

is a small item compared to production costs. And if it were somewhat more? 
The increase in production costs could be realized in the price of the pro- 
duct. 


Its Age Is Half a Century 


The Energy Management Scientific Association recently orgat.ized a; instruc- 
tive conference. The speakers told how modern coal burning equipment 
could be acquired in Hungary, how it could be operated economically, t«- 
cause there is not so much coal that it makes no difference how much is 
consumed or how much energy is produced in a community or industrial 
boiler. The great majority of those attem ing came from enterprises which 
have coal boilers or might be customers for such equipment. Important 
consumers: There are data--given at the conferem »--according to which 
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every fifth kilo of domestic coal is burned by industrial consumers (not 
counting the large consumers--foundries, power plants, etc.) and communal 
consumers. They burn every second kilo of imported coal. 


And what is the situation’ A large part of the boilers of smalier indus- 
trial plants are obsolete. Equipment half a century old is not at all rare. 
But there are modern domestic boilers. For example, those designed by the 
Lang Machine Factory. Trade handles 20,000 coal burning household heaters 
each year--manufactured in the GDR--which are not behind the oil heaters in 
any parameter; their heat delivery automatically adjusts to the temperature 
of the environment and they burn coal very efficiently. 


it was also noted at this conference that with the use of suitable equipment 
and with rational maintenance and operation of existing equipment ve could 
save one billion forints worth of coal each year in the industrial and 
communal sector. And if you ask, Did the conference convince the possible 
or hoped for buyers’? And were the representatives surprised that there 

are boilers which are modern and which can be operated economically?” 


They were not surprised, many of them knew it. But--so it would appear-- 
the energy crisis is not felt everywhere yet.... 


Reserves and Possibilities 


Of course, there is a difference between coal and coal. Black coal, for 
example, is the only type which can be coked. And coke is the bread of 
metallurgy. It is well known that much of our coke is imported. And the 
chief reason for this is that the amount of black coal which can be mined 
here at home--in the Mecsek--is insignificant compared to the appetite of 
coke users. it is true that we mine here at home a quantity proportional 
to the reserves. It cannot be said that we are leaving energy underground. 


We know, for example, that coal represents 68 percent of the mineral fuel 
reserves of the world; petroleum (including oil slate and oil sands) repre- 
sents 23 percent and natural gas represents 9 percent. In contrast to 

this the share of coal in energy used is only 31 percent, that of oil is 

43 percent and that of natural gas is 19 percent: The remaining 7 percent 
comes from water, thermal and nuclear power. (These data are for 1976; 

the picture has changed somewhat since then.) The internal ratios of the 
energy reserves of Hungary are lirgely identical to the use ratios. But 
what are our reserves worth and are our possibilities changing’? for example, 
in regard to cokeable black coal’ I talked about this with Dr veza Hamor, 
first secretary of the Hungarian Geological Society. This was Vefore the 
beginning of their conference the theme of which was the Mecsek, or rather 
those hopes linked to the opening of new mines to produce black coal.... 


"We have a vital interest in seeing that our mines producing cokeable coal 
continue to serve our metallurgy for a long time to come, if possible in 
increasing quantities. They have been mining in this area for about 150 
years. During this time production has gone deeper and deeper under 
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increasingly difticult circumstances. We have discovered 4 new coal range 
[ 4-5 kilometers northeast of the area now being worked--geologically this 
is the same region as the Komlo for example, a gigantic strata of ancient 
al, but it is not one field geographically. The great advantages of the 
a<w deposit are that the covering is realtively thin and outstanding black 
coal of 6,000-7,000 calories lies at a depth of 180-500 meters.” 


i e 


“What led the researchers te this reserve’ 


‘This is a tectonically mobile zone, characterized by complex stratification 
umd strectural relationships. This makes prospecting difficult and it will 
not make working it easy. Nature slides the broken strata on top of one 
mother as it piles up the ‘scales’ containing the coal but this piled up 
structure will require much greater safeguarding if we drill into it, 

build galleries in it, that is, start to exploit it.” 


Still Playing the Chief Role 
Where is this area exactly’” 


“In the triangle between Maza, Mecseknadasd and Nagymanyok. The reconnais- 
sance has been completed. A detailed research plan is now being prepared. 
Coal production will begin here, with all certainty, in the Sixth Five- 
Year Plan.” 


"Is there newer research’” 


"We are looking further to the east. We have already established that the 
‘south of Maza’ field now discovered does not end at the eastern limit of 
the area now researched. If we could go another 1-2 kilometers it would be 
) great gain: We have some preliminary hypotheses that it may be even 
closer to the surface here. We may even be able to consider open working. 
But this is still just a prediction,” 


"What is this new reserve worth to us’" 


“It may not be a second Komlo but it is certain that we will be able to mine 
black coal in this area for many decades.” 


"You are a geologist. Certezinly you have an opinion about the ‘fall and 
splendor’ of coal.” 


"My opinion is that even if there are business cycle waves in the mining 
md use of coal these will less and less interfere with regular research 
and production, As for us, coal will still play the chief role in our 
energy supply for many decades to come,” 
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HUNGARY 


PROSPECTS OF PHARMACEUTICAL iNDUSTRY STUDIED 





Budapest FIGYELO in Hungarian 26 Sep 79 p 4 
[Article by Katalin T. Forgacs: "Weighing the Development Opportunities” ] 


[Text] "These days, by necessity, there is more talk of restriction and 
higher demands, lowering supports, and lay-offs, than there is of incen- 
tives for economic production. Our economic policy goals can only be 
realized, however, if we create more favorable conditions, even in these 
presently difficult times, to our higher expectations and profitable pro- 
gress." 


This was written by Peter Havas in the 20 June 1919 [19797] issue of 
FIGYELO. 


Tradition and Opportunities 


The majority of experts agree that even in today's limited investment 
climate we should not allow good investment goals to go unutilized simply 
because many companies have exhausted their lines of credit on previous 
investments and tied down their liquid credit base for payments on state 
loans. 


The problem is to find which company proposals are good ones and worthy of 
support. Some economists are concerned, not unduly, tiiat short-term 
interests, aiming to correct the current trade imbalance will come to the 
foreground to the extent of endangering the selective development policy. 
Another view, equally well-supported, says that it would be a mistake to 
fund every promising development concept and thus vigorously increase 

the internal consumption of the GNP. Therefore, productivity has an im- 
portant role, along with competitiveness, showing that onl: the most 
promising developments are worth being funded from our own resources. 


Let us look, for example, at the drug inaustry, which is well known for 
producing Hungarian exports- It is significant even in world drug produc- 
tion: it produces about 1.5 percent of the world's drugs. We export 
about three-fourths of our production. About 6-7 percent of the socialist 
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years, drugs ranked with cereals, rolled 
steel, raw meat, and cattle in exports. 


exports are m.de up of drugs. For 


But even in this industry, which has several decades" tradition of research 
and production, there is uncertainty of development possibilities and quite 
varying views can be heard. Swme aver that the profitability of the dollar 
account is not satisfactory because of the age of the products and a very 
ratio of bulk drug export to finished product export. These exports also 


need a lot of imports for back-up. 


Others, in contrast, claim that drug aevelopments are almost totally effec- 
tive and satisfy the National Planning Office and National Technical Devel- 
opment Committee's ciiteria for technical and economic efficacy. The long- 
term selling opportunities are especially promising: drug use per person 
grew three-fold between 1960 and 1970 in the world and this trend is pre- 
dicted to continue until the end of the century. Health improvement is a 
basic goal in the developing countries while in the developed countries 

the more complex products are continually changing in composition. 


The majority of the drug industry experts believe that the exploitation of 
sales will not be hampered by production problems. Today's $140 million 
capitalist export can be increased three-fold by 1990. However, the cur- 
rent credit cancellations of the drug companies’ revolving line of credit 
have completely exhausted their own resources needed for new developments. 
This is the main obstacle of the promising export increases. 





The Role of the Register 


Let us narrow the scope of the inquiry. From the industry level, let us 
go to the company level and analyze Chinoin which is the first among our 
drug companies in capitalist exports and dynamics. Through this example, 
we shall look at the contradictions between the marketing opportunities 
and development potentials that, in principle, could be expanded, and the 
production limits. 


Ix should be noted that our product profitability has for some time been 
calculated at world-market prices and the product and the production devel- 
opment are also based on these calculations. 


Production index calculations can hardly use the so-called domestic price- 
production indices because a large segment of the products are not marketed 
domestically. The system, whereby the income export is related to total 
cost is jucged to be more reliable. The undivided costs are proportioned 
to the income derived from each relation to arrive to the narrow cost of 
the product. This is called overhead divided according to load-carrying 
ability. 


The profit figures thus obtained are considered, as we mentioned, in the 
structuring of the product mix. "Considered" here means that the company 
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has to provide the produc.s that are used in Hungary in all circumstances-- 
even if the company loses money on some of them. A way out of this situa- 
tion would be to broaden cooperation with the socialist countries. The 
obstacle here is that some products that are traded in this program have 

1 much higher price than the domestic cost or price. The shipments coming 
from some of the partner countries are not unlimited, either. Drug inz- 
ports, however, should be regarded in the long-term calculations as a 

means to increase exports. 


New Products 


Hence, under the present conditions the elimination of unprofitable produc- 
tion can only be considered in a limited sense as a factor leading to in- 
creased profits. A better way is for the company to increase the number 
of new products that can be produced more efficiently. Obviously, this 
road is development-intensive. Chinoin expanded its product spectrum pri- 
marily through the introduction of herbicides. Almost 600 million Fts. 
(out of the 1.5 billion Fts. that are being invested in 1976-80) went to 
increase Fundazol 50 WP capacity. This makes it possible to ship it under 
the Soviet-Hungarian Agrochemical Treaty. The significance of the profile 
of the herbicide is shown by its 25.3 percent share of product value in 
1977 which increased to 34.4 percent in 1978. 


In recent years, the herbicides’ share in non-ruble exports also increas~d 
(25.6 percent in 1977 and 34.3 percent in 1978). Chinoin had not had 
herbicide exports prior to 1973 whereas almost 20 percent of all 1978 ex- 
ports was due to bulk and finished herbicide forms. Sixty-five percent of 
the company’s sales were made up of exports. 


We should emphasize that the development of drugs will continue to be the 
chief task of the company. The importance of herbicides is expected to 
grow in the future, aiding the formation of a more profitable product mix 
and the company's development strategy. 


This concept related to the central development program of drug, herbicide, 
and the intermediates’ production. Business contacts are also most. promis- 
ing in the herbicide area: hopes for new markets are highest in this field. 


Enterprise officials, however, see several obstacles to expansion. One 
problem, in fact, is related to the expansion of herbicide production. 
This product group is profitable both on the ruble and the dollar markets. 
Its expansion, however, requires substantial imports and many people have 
questioned thewisdomof the investment. It is necessary to remember that 
Chinoin, due to its role in the internal herbicide market, requires im- 
ports--which are several times higher than what it would cost to buy im 
ports just to supply herbicides to the internal market. On the other hand, 
products that fulfill the Soviet-Hungarian Agrochemical Treaty have ad- 
vantages in other parts of the economy. Import needs that come up in the 
future should be viewed with the above considerations in mind. 
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Another source of problems stems from the fact that the company lacks in- 
ternal resources to invest. They have not adjusted to the stricter eco- 
nomic circumstances fast enough and the recent series of regulation modi- 
fications affected the enterprise to the order of several hundred million 
forints. Thus, financial balance was achieved in vain several times be- 
cause the incentive funds and thus the investment sources shrank. The 
slow-down can be seen on the enterprise's main indices: 


Average Annual Rate of Development 
(in percent) 





1971-75 1976-78 
Gross production 18.0 9.7 
Net sales 16.3 11.7 
Export sales 22.0 12.4 
Balance profit 18.8 10.7 
Rate of return on investment 9.4 4.3 
Profit/sales 4.8 0.6 


The facts should be viewed from the standpoint that several industry ex- 
perts feel that already in the Fifth Five-Year Plan the pharmaceutical 
industry has not developed at the pace necessary to keep its rank in world 
production and exports. 


Without Proper Circulating Assets 


Finally, for some time, the company's unsolved problem is to secure a posi- 
tive cash flow. Long processing time is an industry and company fact. To 
secure a cash flow from the investment fund is very slow, due to its high 
costs. The cash flow is only about 60 percent of the average accounted 
value. To finance the rest, they need significant revolving credit. 


The stricter revolving credit practices of the Hungarian National Bank 
created a grave deficit in late 1978 and early 1979 at the Chinoin, as it 
did at many other companies. As usual, the bank tied the credit of many 
companies to a big drop of production levels and an intensive filling of 
the investment fund. It even proposed a change in the evaluation practice. 
The results of changed credit policy at the Chinoin produced purchasing 
problems, at the beginning of the production cycle, especially of imported 
materials along with a liquidity crisis. Thus, they produced less, which, 
when tae whole year is regarded, produces less income. 


Hence, quick solutions had to be found to improve liquidity. These moves 
in part justify the bank's behavior (to make a great many companies pur- 
posely uncomfortable, thus forcing them to mobilize their reserves faster 
and reduce their inventories). But the production and marketing distur- 
bances that resulted from the liquidity crisis are not to be overlooked, 
either. To increase liquidity, the Chinoin plans to modify marketing 
practices. They will speed up domestic sales and socialist exports-~both 
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of which produce money quickly. They will try to increase the orderliness 
of export sales so that the products waiting for shipment leave the inven- 
tory fast. They searched for, and listed the chemicals and materials that 
just lie around; their sale will also improve the state of finances. To 
thin the “accounts payable" file they will try to lower the credit period 
with new export contracts. They plan to buy less materials and use up 
their existing stores. They will revise the purchasing directives and 
Storage time limits. However, due to the length of the production cycle 
and the specific constitution of the tools, these moves will lessen the 
cash-flow problem only temporarily. They now continue searching for the 
long-range methods. 
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POLAND 


AVAILABILITY, PRICES OF BREAD, OTHER ARTICLES ASSAILED 
Warsaw POLITYKA in Polish No 38, 22 Sep 72 p 2 
[Article by ZSZ: "On the Market"™] 


[Text] Scandalous things have been occurring for a long tire with bread, 
not only especially in Warsaw but also in many other places. Theoretically, 
the Warsaw bakeries now produce nearly 30 varieties of bread and rolls. 

New and sensible prices, corresponding to the costs of production, have 

been set for the new varieties. We have, therefore, among others, Beskid 
bread costing 8 zlutys per kilogram, Podlaska bread - 9.30 zlotys per kilo- 
gram, Scandinavian - 8.20 zlotys per kilogram, Staropolski - 7.50 zlotys per 
kilogram, Mazurian - 5.40 zlotys per kilogram, Lithuanian - 5.60 zlotys per 
kilogram, honey bread - 8.80 zlotys per kilogram, and toast bread - 20 
zlotys per kilogram, etc. 


I wrote “we have," but that is a veritable abstraction. In reality, a se- 
lection as such can be found only in a few stores and early in the morning 
at that. After 10 a.m. even the largest stores have at the most 2 varie- 
ties of bread and ordinary stores only one. Obtaining a loaf of bread in 
the afternoon is like a lottery. Last Monday (10 September), in the even- 
ing, a crowd of perhaps 100 persons was waiting over an hour at the "Su- 
persam" for the delivery of any kind of bread. 


It is worse with dark bread, especially of the higher quality. Lithuanian 
bread (chleb litewski) disappeared from the market entirely and honey bread 
(chleb miodowy), for example, in the area of Muranowo, is obtainable only 
in "Delikatesy" at the corner of Marchlewski and Swierczewski [Streets], 
where at any time of day at least 15 persons are standing in line, and us- 
ually many more. The lack of dark can lead even an angel into a rage when 
it is known that rye continues to be the main Polish grain and the pro- 
duction of rye flour, the simplest of all possible, and when one reads 
articles every week by dieticians urging that dark bread be eaten. 


It has even reached the point where large stores have a general ceiling on 
bread which, besides, is on a level of perhaps one-half of the actual re- 
quirement. I received data on this ceiling from a friendly store as well 
as its fulfillment by the bakeries. The ceiling provides for 60 loaves 
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of honey bread, 40 loaves of Beskid (chleb beskidzki), 170 - Mazurian (chleb 
mazurski), 30 - Scandinavian (chleb skandynawski), 100 - malt, 80 - Lithu- 
anian, 60 - “blonmwit." In reality, the store never received the full 
limit. During the 8 successive days on which I investigated, there was 

no “litewski,"” "“slodowy,"” or “blonwit" even once. The “mazurski" was sup- 
plied only once and only 60 loaves. The “beskid" was supplied 4 times and 
at 60 loaves daily. The “skandynawski" was delivered 5 times--once 

20 loaves, twice at 30 loaves, and twice at 100 loaves. The honey bread 
was delivered 7 times--twice at 50, 4 times at 60, and once 80 loaves were 
delivered. The quantitative insufficiency in relation to the ceiling was 
filled out by the “staropolski™ which was delivered 7 times--twice at 

80 loaves, 6 times at 200, and once--240 loaves. 


Let us look at these figures from another side yet. According to the ceil- 
ing, the store should have daily 540 loaves in 7 different varieties. But 
in reality during the 8 successive days, the deliveries were as follows (the 
first figure--number of varieties, the second--loaves): 2-260, 3-160, 
3-360, 5-410, 4-350, 2-180, 3-190, and 2-290. Therefore, only once did the 
deliveries approach the ceiling to a certain extent. 


IT am writing about all this in suck detail because every general remark of 
the Warsaw bakery authority consists vf curt declarations that there is 
sufficient bread, especially for those who get up in the morning and have 
time to begin the day with purchases. Let us, therefore, end the general 
idle talk and let us talk about real figures and the real relation tc the 
customer. ‘The very idea of setting a ceiling on bread, which should never 
be lacking in any store, sufficiently compromises the managers of the [War- 
saw] capital bakeries. And what of the fulfillwent of these ceilings... 


Difficulties on the bread market are particularly exasperating not only be- 
cause that is an elementary article but, above all, because--especially af- 
ter the harvests--there is nothing to justify the scandal. 


So much for that issue. Now for the markets. Fall is more and more visible 
at the markets. Acceptable tomatoes have gone up in price to 15 zlotys per 
kilogram already (prices as of 15 September). The remainder of the string- 
beans is being sold on the Warsaw markets at 30 zlotys per kilogram. Eggs 
have also become more expensive--up to 3.20-4.20 zlotys each. There are 
still some blackberries at 80 zlotys per kilogram (they were the same price 
throughout the season). Cranberries cost 100 zlotys per kilogram. Domes- 
tic grapes have become cheaper--to 30 zlotys per kilogram. Plums are still 
expensive--20-30 zlotys per kilogram. Other bazaar prices are: onions-- 
10 zlotys per kilogram, potatoes 6 zlotys per kilogram, cucumbers 6-10 
zlotys per kilogram, carrots--4.50-5.00 zlotys per kilogram, radishes--5 
zlotys per bunch, lettuce--4-6 zlotys per head, sauerkraut--12-14 zlotys 
per kilogram, picked cucumbers--20 zlotys per kilogram. Apples cost from 

7 zlotys per kilogram and pears (the "“gruszka-klaps" variety)--20 zlotys 
per kilogram. 











So much regarding the market. The last subjicct for the day: the “Koszyki" 
("Baskets") [store] felt somewhat offended by the information given here 

two weeks ago about the prices of some industrial goods in that store. 

The trade director of "Koszyki," Mieczyslaw Jagodzinski, and the head of the 
industrial section, Henryk Romanowski, invited me to demonstrate to me that 
in the laundry powders section the store had not only the Italian “termo- 
color” at 120 zlotys but also a full assortment of powders of domestic pro- 
duction available at the producers. 


The “"Koszyki™ store is oriented, of course, to the mass consumer with an 
average purchasing power. Expensive commodities are treated here as an en- 
hancement of the offer and not the main source of turnovers and profits. 

I write about this with satisfaction, at the same time, recommending "Kos- 
zyki" to the Warsaw trade managers which could put in a little heart and 
money into bringing this splendid commercial monument to full magnificence. 
The artist who permitted the "decorating” of the front of "Koszyki" with 
the disgusting plastic sheets will certainly fry in hell for certain. But 
why should the passersby and customers have to have their esthetic senses 
ruined? (P. S. Mr Romanowski also calls my attention to the fact that the 
previously mentioned floor tiles at 1,000 zlotys per square meter are of 
Austrian production, not Italian. I apologize.) 


CSO: 2600 
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POLAND 


NEW PORT TRUNK LINE PROJECT INDICATED 
Warsaw SYGNALY in Polish No 38, 19 Sep 79 p 5 
[Article by Benedykt Czekala] 


[Text] Everything indicates that the largest investment undertaking of the 
Polish State Railways [PKP] in the next few years will be the construction 
of a port trunk line: Zabrze Mikulczyce-Fosowskie-Kluczbork-Ostrow Wielko- 
polski-Jarocin-Gniezno-Naklo on Notec-Chojnice and thence a branch to 
Gdansk via Tczew and another to Swinioujscie via Szczecinek and Runowo 
Pormorskie. The new, first-class rail trunk line is to be created mainly 
by converting the single-track loca lines into a double-track, electrified 
mainline. It is anticipated that the line modernized in this manner will 
be suitable for heavy freight traffic (at first, each train weighing 3,300 
tons gross and later, 4,000 to 5,000 tons) moving with a maximum speed of 
100 to 120 km per hour. The control of this traffic is to be supported by 
computer systems. 


The construction of this trunk line, until now called the Gniezno Route cz 
the Second Coal Route, was began in the western and northern regions 2 
years ago and in the Silesian and Lower Silesian regions it was started 
this year. This is the eighth outlet from the Silesian Transportation 
Coordination Center. 


There are seven main outlets from the Silesian Transportation Coordination 
Center to the PKP network, namely from: Oswiecim, Jaworzno Szczakowa, Lazy, 
Tarnowskie Gory, Pyskowice, Gliwice and Kedzierzyn. These gates are already 
too narrow. Each year there are more loads transported out of the Silecian 
Transportation Coordination Center, mostly coal. The bulk of this mass must 
be moved in the northerly direction. Unfortunately, the lines connecting 
the regions’ focal points with the outlets in Tarnowskie Gory and Pyskowice 
cannot accept more trains under the penalty of railway congestion in Silesia. 
The throughput capacity of these lines and stations is used to the maxinmun. 


The management at the Ministry of Transportation decided to partially untie 
the Silesian Gordian Knot by setting up promptly an eighth outlet from this 
Transportation Coordination Center: Zabrze Mikulczyce-Tworog Brynek- 

Fosowskie-Kluczbork. It is planned to use this new route first to transport 
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coal out of the Upper Silesia Industrial District mines and later also from 
the Rybnik Coal District mines. This will become possible when the planned 

nmnections of the mir_ag (sand) lines with the PKP routes near Zabrze, 
Gliwice and Maciejow are accomplished. It is planned to build a new station, 
Wieszowa, near Zabrze Mikulice, where the short trains brought there from 
the mines will be joined to form heavy trains. 





The eighth outlet trom the Silesian Transportaticn Coordination Center will 
be the beginning section oi the future port trunk line. 


During this decade, the facilities to carry coal from Silesia to the cen- 
tral, northern and northwestern regions of the country were significantly 
increased. The central rail trunk line from Zawiercie to Wloszczowa, 
Idzikowice, Mszczonow and Grodzisk Mazowiecki was built. Radio communi- 
cations were installed on the trains using the Gdynia-Karsznice-Tarnowskie 
Gory route. The main line Silesia-Kluczbork-Ostrow Wielkopolski-Poznan- 
Krzyz-Stargard Szczecinski-Szczecin Glowny was totally electrified. The 
Odra coal trunk line was created: Wroclaw-Glogow-Zielona Gora-Kostrzyn- 
Szczecin Da\bie-Swinioujscie. 


We must not, however, stop here. 


The PKP's tasks continue to grow faster than the capability to accompiish 
them. This applies especially to the transportation of coal from the 
Silesian Transportation Coordination Center to North Port via an already 
overloaded route: Tarnowskie Gory-Karsznice-Gdynia. This year, it was 
necessary to eliminate several passenger trains in order to get room for 
freight transport and time to do the preplanned maintenance of track struct- 
ure. Of course, this was only a tempory, partial measure. 


The problem of assuring steady transportation for the growing coal traffic 
from the Silesian Transportation Coordination Center to North Port requires a 
radical solution. 


A few solutions of this problem, an excep, ionally crucial for the PKP and 
the national economy as a whole, have been considered. 


The possibility of extending the Central Railroad Trunk Line from Szymanow 
through Wyszogrod and Plock to Gdansk was considered. It would have been, 
however, a very costly and time-consuming undertaking. 





The possibility of converting the coal trunk line Tarnowskie Gory-Karsznice- 
Gdynia into a four-track route was also considered. Foreign experience shows, 
however, that a derailment on a four-track route paralyzes traffic for many 
hours on such key routes. Additionally, our coal trunk line has become over- 
grown with towns and industria. centers; it would be difficult to find room 
for two additional tracks without troublesome removal of many houses and 
factories. Also, adding two more tracks to the existing two would not be 


101 








—— oe i} Teh. " is ~* +h , st fir . jc } 
pessaote without a radical decrease of the traffic on this route and such 
-- - = ~ ~eaot a . a - = ~ - - ~ — 4) 7 
= | wy ALL S “ =. Se ® | *.* =, ' >i cere uUniess cc ._ce route was Soulst lirst to taxe 
rs 6 ©xXistine task of the coal] iine) 
rina@iiy, it turned it tnat the fastest and the ieas?t expensive way to 


ain accitionai transportation capability from Silesia to North Port and 
| port trunk line. It is an- 
: “7 —— > ih © = 7 . ssa 17 ~ | —— | + mn - -plp 4s " : o~ : 
Cicipated that, first, it will alleviate the Tarnowskie Gory-Krasznice-Goynia 


+ 
re 
| 
tt 
fw 
a 
© 
< 
feat 
fa 
> 
yy) 
oY 
a | 
ee 
cy 
ty 
Q 


oWinioujscie was to create 


a _— - > > ie = - —_ >< "ss 4 of ot - . . 
route and, iater, ef 1ine€S connecting Silesia with Szczecin and Swiniou- 
Scie. 

5501 
> 4 ’ 








102 











YUGOSLAVIA 





EXPORT-IMPORT PRICE TRENDS, JANUARY-JULY 1979 
Belgrade EKONOMSKA POLITIKA in Serbo-Croatian 10 Sep 79 p 28 


Excerpt] In the period January-July of this year, in comparison with the 
same period last year, export prices rose by 13 percent while import prices 
rose by 18 percent. This continues the tendency for the faster growth of 
import prices, which maintains an average difference of 4 percent. In 
comparison with last year’s average, in July the prices of exports rose by 
22 percent, and the prices of imports rose by 24 percent. 


The export prices of industrial products rose, in the 7 months of this 
year, by 14 percent. The greatest increases were in the price of petrol- 
eum products (66 percent), construction material (33 percent) and chemical 
products (31 percent). A decrease in prices was noted in the production 
of animal feed (5 percent) and the production of yarn and fabrics (1 per- 
cent). Industrial products were imported at prices which were 19 percent 
greater than last year's. In imports, ss well, the greatest increase was 
in the prices of petroleum products (55 percent), coal (27 percent), non- 
ferrous metals (28 percent) and chemical products (23 percent). 














Table 1 

Exports Imports 
Nominal Real (Nominal Real 
eee 
| 
| TOTAL 115 101.8 135 114.4 


By activity: 





Industry and mining 117 102.6 135 113.4 
Agriculture and fishing 88 83.8 139 131.1 
Forestry 125 107.8 119 107.2 


By economic purpose: 


Producer goods 118 102.6 135 113.4 
Machines and equipnent lll 100.9 135 111.6 
Consumer goods 113 100.9 1% 126.4 
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ent i tieic rops a ’ percent in iivest x), while im imports they 
rose by 6 percent (i percent in tield crops and 16 percent in livestock). 
From the viewpoint the economi irpose of goods, the quickest rise 
in prices was in the area of producer goods (15 percent), chiefly because 
t the increase in rices t fuels which amounted t 57 percent. The 
prices of row materials and semi-finished products rose by 14 percent, 
while the tinished products tor reproduction rose by 9 percent. Imported 
roducer 2 is were purchased at prices which were 19 percent higher than 
ast vear’s, with price increases of 27 percent in fuels, 19 percent in 
raw aterials and ser.i-finished products, and 11 percent in finished pro- 
ducts for reproduction. 
A noticeable disparity was noted in the prices of work resources because 
t impor rices thes« oducts rose by 21 percent while the export 


‘ 
rr 


| hese procucts rose by only 10 percent. The weaker growth of 
export prices of machines and equipmert was influenced by a decrease in the 
prices of machinery (5 percent). agricultural machinery (1 percent) and 
electrical motors and other electrical equipment (1 percent). On the other 


hand, the prices of machinery and other equipment for metal working in- 


The export prices of consumer goods at the end of July rose by 12 percent, 
while import prices rose by 6 percent. 


4 rding to the level of finishing, in both exports and imports the 
greatest price increases were noted in the products of medium-level 
finishing, 20 and 22 percent respectively. The export prices of unfin- 
ished products increased by 7 percent and those of highly finished 
products by 1l percent. In imports, the prices of these products rose by 
16 and 1/7 percent, respectively. 
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[UGOS LAVIA 


PIL, GAS EXPLORATION, PRODUCTION OUTLO K 
Belgrade PRIVREDNI PRECLED in Serbo-Croatian 20 Sep 79 p 3 


[Text] INA-NAFTAPLIN in Zagreb expects to exceed this year the total 
production of 3 million tons of crude petroleum and thus to exceed this 
year’s plan. The Novi Sad NAFTAGAS also plens this year to produce 

1.2 million tons, so that the total domestic production will be over 4.2 
million tons of crude petroleum. Since it was planned that this year 
our country will consume 16 million tons of crude petroleum, the differ- 
ence will have to be imported. 





INA expects production this year thanks to the opening of the new oil 
field Jamarice in the vicinity of Lipovljani. Thirteen productive 
drillings, in an area of 100 hectares, and at a depth of 1,600 meters, 
will produce approximately 35 tons of crude petroleum daily. Also, the 
yearly production of gas from this oil field will be 3.5 million cubic 
meters. 


In New Fields 


This is not the only new INA-NA! AP" TN ofl field. The petroleum people 
from this largest Yugoslav produce: are constantly searching foi new 
deposits. In the area of Slavonia and Baranja, in the Sterkovica 

Forest, oil was also found. This is a new success of the INA-NAFTAPLIN 
petroleum people, who are planning to produce 34,000 tons of petroleum 
from this area by the end of the year. Next year, the production wili 

be significantly greater. The petroleum yield from Slavonia and Baranja, 
our greatest source of the “black gold,” is constantly increasing because 
intensive exploration is under way. For now, the yield is greatest from 
the oil field Bernicanci near Donji Miholjac, which is currently the larg- 
est oil deposit in our country, followed by Obod and others. 


In Benicanci, in the first 6 months, 545,500 tons were produced (2,500 
tons less than planned); in Obod, 23,500 tons (1,500 tons less)--but 

the shortage was made up by the middle of August, so that Benicanci alone 
is expected to exceed the total plan of 1.13 million tons by the end of 
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the year. Oil has also been found in the fields of Koster, Dugo Selo, 
Strusac, Ferdinandovac and others. The INA workers are now investing 
a great deal of effort to extract as much oil as possible from the 
ground and thus to at least somewhat ameliorate the situation caused 
by the increase of oil prices on the world market. 


Is There Oil and Gas in the Dinaric Region? 


The explorations by INA-NAFTAPLIN in the Dinaric area are also signifi- 
cant; the Dinaric region comprises 75 percent of the total mountainous 
territory of Yugoslavia. In the past 20 years, accoiding te Graduate 
Engineer Bozidar Omrcen, director of the OOUR [basic organization of 
associated work] for drilling of INA-NAFTAPLIN, a great many experimental 
drillings have been made in this area, including some of the islands. For 
now, the most significant evidence of petroleum has been found on the 
islands of Dugi and Olib and in the Ravni Kotari area. The richest gas 
drillings are on Brac. 


Research dating back 20 years points to the need for an even more inten- 
sive exploration, so that INA-NAFTAPLIN purchased the most modern equip- 
ment, machinery and tools with which it can drill to depths of 6,500 
meters. This special technology was first utilized, in this country, in 
the Nin area, where drillings went to a depth of 5,600 meters and on Brac, 
where they went to 6,047 meters. These deep drillings indicate that 
prospects are good in the search for new domestic sources of the increas- 
ingly precious oil and gas. 


Intensive Drillings of the Bottom of the Adriatic 


Great efforts and resources are being invested in Adriatic exploration. 
The prospects for finding oil and gas are good. It seems that the under- 
sea exploration, which to date has cost over 2.5 billion dinars, will 
make possible access to gas and even oil. This is also indicated by 
drilling, the largest thus far in the Adriatic--in Italian territorial 
waters--at the Amanda location 140 kilometers west of Pula. At a depth 
of 6,875 meters traces were found which indicate that oil may be found 

at this location. INA-NAFTAPLIN and the Italian AGIP are cooperating on 
this task. 


In Croatia, in the 1981-1985 period the oil production is scheduled to 
increase to 3.4 million tons yearly. At the same time, the production of 
natural gas is to increase from 1.1 billion to 2.4 billion cubic meters. 
The greatest quantities of oil and gas are expected from the Pannonian oil 
and gas fields. In addition to a greater exploitation from existing wells, 
exploratory work will continue in this area. The plan is to explore 
approximately 55 locations by 1985. 





In the Dinaric area, as well, it is planned by 1985 to drill to about 
30,000 meters at 6 drilling locations. All this will give a more realis- 
tic picture of evidence of oil in these regions and will direct the oil 
people to those deposits which will, in the forthcoming medium-term period, 
increase the possibility for obtaining domestic oil and gas. 
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